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"Moses’ Humility” 
Exodus 18:13-27 

 
 
About three weeks ago, our church's senior pastor Fukuda San asked some of the staff to 
meet for lunch to talk about ideas for a series of messages he was proposing to do on 
leadership in the church.  We talked about leaders in the Bible:  Moses, David, Jesus, 
Paul and others.  We talked about essential characteristics of leaders:  humility, a servant 
heart, spiritual sensitivity, a praying life, a teamwork mentality and others.  We talked 
about leaders who influenced us and how they did that.  A big influence for all of us was 
that leaders spent time with us and encouraged us.  Nowadays, we call it "mentoring”. 
 
However, after that, Fukuda San experienced a mini-stroke (TIA), and because a month 
of rest became necessary, we are postponing the series for now.  But I couldn't stop 
thinking about leadership and I was led to these verses we are looking today.  
 
Moses, as the leader of Israel,  was trying to decide everyone’s disputes and was 
wearing himself and the people out.  When his father-in-law Jethro saw this, he advised 
Moses to delegate his leadership.  Moses was able to humble himself, accept Jethro’s 
advice and carry it out.  As leaders, where do we need to humble ourselves and accept 
advice? 
 
Today, from these verses, I would like to suggest three areas:  1)  As leaders, we need to 
humble ourselves and accept advice within our families.  2)  The second area is before 
God.  We must recognize his greatness and worship him, and accept his advice.  3)  The 
last area is our workplace.  We must be able to humble ourselves there as well, and 
accept the advice of others, and even be mentored.  So, I am proposing that we 
humble ourselves and accept advice (mentoring) in three areas:  with our families, 
before God and in our workplace with our colleagues. 
 
Let's look more carefully at the context of these verses. 
 
Exodus 18:13  The next day Moses sat to judge the people, and the people stood around 
Moses from morning till evening.  
 
The day before, Moses' father-in-law, Jethro, came to where Moses was leading the 
people of Israel, and he brought Zipporah, Moses' wife, and Moses' two sons, Gershom 
and Eliezer.   
 
(Exodus 18:1-7)   
"Jethro, the priest of Midian, Moses' father-in-law, heard of all that God had done for 
Moses and for Israel his people, how the Lord had brought Israel out of Egypt.  Now 
Jethro, Moses' father-in-law, had taken Zipporah, Moses' wife, after he had sent her 
home, along with her two sons.  The name of the one was Gershom (for he said, 'I have 
been a sojourner in a foreign land"), and the name of the other, Eliezer (for he said, 'The 
God of my father was my help, and delivered me from the sword of Pharoah').  Jethro, 
Moses' father-in-law, came with his sons and his wife to Moses in the wilderness where he 
was encamped at the mountain of God.  And when he sent word to Moses, 'I, your 
father-in-law Jethro, am coming to you with your wife and her two sons with her,' Moses 
went out to meet his father-in-law and bowed down and kissed him.  And they asked 
each other of their welfare and went into the tent.” 
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Evidently, Moses' wife and his two sons were not with him while he was leading the 
people of Israel.  This may seem like a small detail, but I did wonder why Moses' wife and 
sons were not with him.  It  doesn't give a reason here, but some speculate that it was 
dangerous or that Moses needed to focus on his leadership.  That was true, but there 
would have been other families with children there too.  So, whatever the reason was, 
we see here that Jethro brought Zipporah, Gershom and Eliezer and encouraged them 
to be together as a family. 
 
As leaders, where do we need to humble ourselves and accept advice?  I think one 
area is our family.  As leaders, how is our relationship to our family?  Jethro became a 
mentor to Moses in caring for his family. 
 
I'm embarrassed to tell you this, but last summer while on vacation I entered the ofuro of 
a hotel without asking permission.  I knew I should pay but the door was open and it was 
so easy to go in.  I did this more than once, and was caught by the police.  They 
questioned me and took me to the police station.  When I got there, I was so 
surprised.  Elaine was already there.  They had called her to come in, and were 
questioning her.  I was so scared.  I also felt bad for Elaine.  She had to suffer for my 
wrong.  Plus, the police told her, "You should've stopped your husband from doing 
this.  You're the boss, right?”  
 
Well, if the hotel would press charges, I still could be arrested, but so far they 
haven't.  We did go together and apologize to the hotel management.  I don't deserve 
the Lord's grace, but everyday I receive it.  I also learned that I need to listen to my 
wife.  She doesn't need to be my boss, but I need to listen to her. 
 
I learned that I can't even trust my own heart.  It deceives me.  Isn't that why we need a 
mentor.  Someone who will ask us hard and difficult to hear questions.  That's what Jethro 
did for Moses.  
 
Next, Moses told Jethro all that God had done in saving them from the Egyptians.  Jethro 
rejoiced in this and blessed the Lord with a burnt offering and sacrifices to God.  They 
had a meal together with Aaron and the elders of Israel.  Jethro encouraged Moses in 
the greatness of God, and in his relationship with God. 
 
It's important to recognize and give thanks for and celebrate what God does through 
us.  As Jethro said in verse 11, "Now I know that the Lord is greater than all gods."  A 
mentor , as Jethro did, helps us do that.  Jethro put the focus on God and his 
accomplishments for the people of Israel.  Jethro together with Moses, Aaron and the 
elders, humbled themselves before God, ate together and praised him. 
 
As leaders, how is our relationship with God? Is it broken? Are we recognizing God's 
greatness, and also our weakness, and therefore worshiping God? In order to check 
that, and in order to follow the Spirit's guidance, we probably need a mentor. 
 
God is great, and we are not.  We are limited.  We are human.  That is the next point. 
 
Let's read verses 14-16. 
14  When Moses' father-in-law saw all that he was doing for the people, he said, "What is 
this that you are doing for the people?  Why do you sit alone, and all the people stand 
around you from morning till evening?"  And Moses said to his father-in-law, "Because the 
people come to me to inquire of God; when they have a dispute, they come to me and 
I decide between one person and another, and I make them know the statutes of God 
and his laws.”  
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Moses was doing a great work.  He was listening to the people's problems, judging 
between the different sides of arguments and declaring the word and the will of 
God.  The problem was:  It was only him. 
 
(Exodus 18:17-23) 
Moses’ father-in-law said to him, “What you are doing is not good.  You and the people 
with you will certainly wear yourselves out, for the thing is too heavy for you.  You are not 
able to do it alone.  Now obey my voice; I will give you advice, and God be with 
you!  You shall represent the people before God and bring their cases to God, and you 
shall warn them about the statutes and the laws, and make them know the way in which 
they must walk and what they must do.  Moreover, look for able men from all the 
people, men who fear God, who are trustworthy and hate a bribe, and place such men 
over the people as chiefs of thousands, of hundreds, of fifties, and of tens.  And let them 
judge the people at all times.  Every great matter they shall bring to you, but any small 
matter they shall decide themselves.  So it will be easier for you, and they will bear the 
burden with you.  If you do this, God will direct you, you will be able to endure, and all 
this people also will go to their place in peace.”   
 
Isn't this great!  Jethro not only told Moses that what he was doing was not good, he told 
him what he should do.  First of all, notice what he told Moses to keep on 
doing.  Represent the people before God.  Bring their cases to God.  Warn them about 
the statutes and laws.  Make them know the way in which they much walk and what 
they must do.  
 
Together with that, appoint leaders.  Able people who fear God, who are trustworthy 
and hate bribes.  Make them leaders of small groups.  Empower them to solve 
problems.  They can still bring the big problems to you, but as much as possible, let them 
decide.  When you do that, your job will get lighter, because you are bearing the 
burdens together.  Not only that, but you will be able to continue on.  Plus, your people 
will go home in peace. 
 
Wow!  I like this.  I want to do this.  Actually, when you think about it, in Grace City 
Church, we already have around 20 leaders.  We are blessed!  However, I do want to 
give a word of caution.  If you are not leading yourself well, then please don't try and 
lead others.  If you are not self-managing, then don't try and manage someone 
else.  That's why Jethro told Moses, "Select able people who fear God, who are 
trustworthy and hate bribes."  Definitely self-management is included in that.  We have 
to humble ourselves to do that.  We probably need a mentor to help us do that. 
 
In your workplace, with your colleagues, how can you apply this? Where do you need to 
humble yourself and accept advice? Are you empowering others? We all want to think 
that only we can do our job, but if we don't allow others to help us, we will surely wear 
ourselves out. Jesus empowered his disciples. Through them the gospel is reaching the 
entire world. By empowering others, we proclaim God's greatness. We admit our 
weakness. We proclaim our faith and our need for the gospel. 
 
(Exodus 18:24-27) 
So Moses listened to the voice of his father-in-law and did all that he had said.  Moses 
chose able men out of all Israel and made them heads over the people, chiefs of 
thousands, of hundreds, fifties, and of tens.  And they judged the people at all 
times.  Any hard case they brought to Moses, but any small matter they decided 
themselves.  Then Moses let his father-in-law depart, and he went away to his own 
country. 
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Let us as well humble ourselves with our families or mentors.  Before God, let us recognize 
his greatness and our weakness, worship him and listen to his Word.  In the church and 
the place we work, as leaders and even if we not leaders, let us be changed. 
 
Prayer 
Dear Lord, who is our leader. Help us to be humble and to accept advice and feedback 
from You and others you send to us.  We need the power of Your gospel to do this. I pray 
in Jesus' name. Amen. 
 
Blessing 
May we who are called by the Lord's name humble ourselves, and pray and seek the 
Lord's face and turn from our wicked ways.  Thank you Lord that you will hear from 
heaven and will forgive our sin and heal our land. 
 
Commission 
This week let's humble ourselves.  With our families, before God and in our work 
style.  Let's listen to the word of God and to the advice of our mentors.  Then we will be 
blessed.  Our work will get lighter.  We will go home in peace.  May the Lord's blessing be 
upon you.  Amen. 
 


