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Grace City Vision 
 
As part of Christ’s Church, Grace City seeks to reveal the glory of God by 

saturating Tokyo with the gospel. She seeks to be used to change lives, renew 

communities, reform the city, and meet the needs of the society. 
 
Mission 2020 
 
To establish at least 2 new churches, each with its own characteristics by 2020. 
 
Greeting  
 

 
2020 marks the tenth year since Grace City Church began to plant the church in Tokyo.  

Let us first of all thank the Lord for his grace and the power of the gospel that has guided 

us.  Let us praise from our hearts the name of the Lord, who has accomplished 

redemption on the cross and then has been raised to life.  And let us also give thanks for 

the many people who have joined our community and have worked together with us 

through their prayers and service and offerings. 

 

Even as we give thanks for much grace, we are facing a difficult time.  In the last 

year, those who attended worship has decreased.  We still need and are lacking those 

who will be servant leaders as disciples of Jesus.  Last year’s budget was met, but we still 

face a financial deficit. 

 

There are unique cultural and financial difficulties in ministering to the city.  The 

business of people’s lifestyle, the difficulty of human relations as we seek to build 

community among those who are lonely, and the consumer mentality that we must say 

comes from self-centeredness.  Within these types of spiritual battles, we have a sure 

identity as children of God.  Even within suffering, we have love and dependence on 

God as we seek to birth communities who bear each other’s burdens.  We believe that 

God is able to bring ultimate salvation through the gospel of Jesus that guides us to a 

new life in the kingdom of God.   

 

Throughout these ten years, because of the Lord’s help, we have been allowed to 

survive.  As the word of God is guiding us to do, let us pursue a lifestyle of revival.  Right 

now, we are facing a time of uncertainty because of the increase of the coronavirus.  

However, let us rely on the Lord Jesus, who sacrificed his life for us, and brought us 

salvation and healing.     

 

In the world you will have tribulation. But take heart; I have overcome the world.” 

 

(John 16:33) 

 

Our meaning and motivation to reach the city of Tokyo comes from our desire to 

intercede for the city and the world, to reveal the hope of God’s kingdom, from the love 

that desires to serve, and from our desire to share the gospel of Christ.  I pray that the 

blessing of our God, who is three-in-one (Father, Son and Holy Spirit), and who is forever 

without change, will be abundantly upon each of you. 

 

In the Lord’s grace! 

 

Makoto Fukuda 
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WORSHIP & FELLOWSHIP 
 

2019 Praise Highlights | 
 
We are thankful for God’s faithfulness in providing what Grace City needed for 2019. We praise 

God for the completion of Grace City’s first full year as a fully particularized church! We praise 

God for continued growth among our children and youth, with not only all 5 of our junior high 

and high school students joining the set up teams, but also, in April, a youth group time starting 

between set up and worship! We especially rejoice that 2 of our youth received baptism, along 

with 2 adult baptisms. We delight also that 1 youth/child professed faith and 4 infants received 

baptism. Last year we prayed for God to raise up more leaders and we give Him praise for how 

He has answered this prayer! We give praise for Takatsugu Nomura being called as an evangelist 

of the church. We are so grateful for God bringing Joel and Elaine Lowen to join our staff team. 

We praise God for the young people that have joined the service teams. We have benefited 

greatly from the power of the singles that have shared their stories and taken on leadership roles 

in worship over this last year. We also rejoice with the 4 marriages that have taken place in our 

community over the course of 2019, recognizing that God has increased the number of Christian 

families worshipping with us. May God’s abundant blessings be on those that have taken up 

leadership in some way and may God continue to raise up new leaders in our congregation. 

Even with the instability of KDDI Hall being unavailable for many Sundays over the past year, we 

are grateful that Grace City continued to hold one joint worship service weekly through 2019 with 

an average attendance of 130. This is a decrease as seen in the average attendance of 165 in 

2018. The internal offerings for 2019 were ￥18,257,769. We rejoice that the attendance of all the 

Grace network churches combined has continued to increase and that God is at work in Tokyo. 

We look forward to God’s continued work through the many church planters that were called 

out of Grace City or worshipped with us while preparing to start a new congregation in Tokyo 

over the last few years. These include Seima Aoyagi in Toyosu, Drew Cho in Shinagawa, Christian 

Zebley in Roppongi, and more recently, Andy Duncan in Ueno, Thierry Richards in Marunouchi, 

and this last year Akiya Shimomura in Ginza. May God continue to fill Tokyo with the gospel!  

 
Ongoing Issues | 
We have not been able to use our main location, KDDI HALL, many times over the past year, 

creating instability and logistical difficulties. May God bless and guide our efforts to find a stable, 

cheaper location.  

Balancing finances continues to be an issue, so we need creative ideas and God’s blessing on 

our resources in order to plan for the years ahead. May God strengthen our faith and use us 

especially in our weakness for His glory. 

 
Prayer Requests | 
• That the leaders that have been raised up would be spiritually nourished and refreshed so that 

they can bless others and leaders would be multiplied 

• That God would continue to give us all generous hearts, rejoicing to share the gospel in Tokyo, 

and that what is needed for Grace City would be provided abundantly 

• That God would deepen and revive the worship and community at Grace City in spite of the 

cultural and big city pressures against it 

• That the kids and youth ministries would flourish even more, that more young people would be 

invited and raised up knowing God, and that God would provide the resources and leaders to 

lead this next generation. 
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Community Formation 1  
 
Behold, how good and pleasant it is when brothers dwell in unity! Psalms 133:1 
 
Praise the Lord!  In the psalms, just as the happiness of unity is extolled, we need to meet together 
not only on Sunday, but also throughout the week in order to encourage each other in God’s 
Word, to apply the gospel to our lives and to be renewed.  Especially as we remember how so 
many people in the city are lonely, we must emphasize the importance of developing and 
renewing our community. 
 
Community Group | meet in eleven different location in Tokyo | by monthly leader’s 
meeting.  
 
To study God’s Word, share our lives with each other, to experience Jesus, to serve each other in 
love and to give testimony about the gospel. 
 
2019 Praise Highlights |  
 
We had new leaders and groups added.  We were encouraged through the life stories shared in 
community groups.  In the leader’s meetings we deepened our study of how to share the gospel 
through our life stories.  Many were encouraged through the life stories of the community group 
leaders.   
 
Prayer Requests & Needs| 
 

• Pray that we can develop gospel-centered communities all over Tokyo. 

• Pray that the community group leaders will grow and be protected spiritually, and that through 
experiencing the gospel, their lives will be changed. 

• Pray that relationships between leaders will be deepened, that they will be mutually 
encouraged, and that new people will be added to their groups. 

 
Community Event 
 
Retreat| Once a year (May)| 56 people participated | at Amagi Sanso  
Praise Highlights:  It was the first joint retreat with Grace Harbor Church.  With the theme of “The 
Enthronement of a New King”, we were able to deepen our understanding of our true King Jesus.  
Together with families and new people, we were able to have great communication and 
collaboration with Grace Harbor Church.  
 
Yukata Party| in July| 45 people participated| We held it jointly with Grace Harbor Church.  
We continued our good fellowship, which was begun at the joint retreat.  There were many who 
came for the first time and brought their friends. 
 
BBQ event| in October| 44 people participated| It was held in Toyosu, with a lot of people 
bringing their families and enjoying a casual time together.  With the backdrop of a beautiful 
sunset, and satisfied stomachs and hearts, we were able to leisurely enjoy fellowship with those we 
often don’t have a chance to visit with at church.   
 
Christmas Party |in December| we held separate Christmas Parties planned by the different 
community groups.  Even those who usually cannot participate were able to take part in a more 
comfortable home atmosphere.   
 
Praise Highlight |Those who were new at Grace City Church were able to come.  It was a great 
chance to learn to know each other better. 
 
Prayer Requests & Needs| 
 
• Pray that through events, God’s love, His grace and the gospel will be shared. 
• Pray that we will have fun together, and that as God’s family and as brothers and sisters, we will 

mutually learn to know each other. 
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Prayer Ministry 
 
Prayer Meeting |Third Sunday before Worship |Participants 8-12 
 
We intercede as a church for Jesus to be the head of our community, that we will grow in Him and 
be able to respond to the needs of society.   
 
Praise Highlights | The Lord has provided for our needs beyond what we expected.  We have 
been able to share requests and needs with each other and expand our circle of prayer.  The jr. 
and sr. high kids are joining us regularly.  And, we had prayer walks in June and November. 
 
Prayer Requests & Needs| 
 

・For those who will lead and that we may be able to increase the times we pray 

・That we will continue to be able to have prayer walks 

・That there will be more people to manage the prayer times 

 
Prayer Walk| 2 times a year| 15 people participated| We started from KDDI HALL and 

prayer as we walked around Otemachi, Marunouchi and Jinbocho. 

 

90 Days of Prayer| from Oct. to Dec.  We prayed for the needs of the church, and promoted 

a special campaign for prayer.   

 

2019 Praise Highlights| 

• From September, we began to have the prayer requests in English as well. 

• From October to December, through the 90 Day of Prayer, we had unity as a church in praying 

for the needs of the church. 

• We are facing a difficult financial challenge, but the Lord guided and protected us. 

 

Women’s Ministry | We had prayer meetings for women on the second Sunday of the month 
before worship.  We began this from September.  Praying for oneself, learning the attributes of 
God, repentance, etc. were our topics.  We grew through being able to share in a safe place 
and pray together. 
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Community Formation 2 

 
Family Ministry| Each specific life stage needs to have support.  On Sundays, during the 

message, we are having a nursery for children (0-3 years old) and also a program for kids (Grace 

Kids), including the “Seicho” curriculum  

together with praise songs, message and workbook time designed for each grade level.  From 

April of 2019, we began a youth ministry for jr. and sr. high.  Otherwise, we held a seminar on 

marriage for singles and also offered marriage counseling for the particular needs of men and 

women. 

 
2019 Praise Highlights | 
• The jr. and sr. high youth are energetically involved in the set-up and other teams that are serving 

the worship needs. 

• A room for mothers and infants has been provided. 

• Kids are going from nursery into Grace Kids program and into the Youth ministry, and are growing. 

• From April of 2019, the Youth ministry was begun, and they are having good study and fellowship 

before worship. 

• We had four infant baptism, one confession of faith and two were baptized. 

• Some parents were able to join the baptismal preparation class. 

• Through events for the kids, we were able to share the gospel with some parents who came for 

the first time. 

• We were able to adjust to the “Seicho” curriculum, and both staff and kids gained a deeper 

understanding of God’s Word, and were able to memorize verses. 

• In order to support the nursery and kid’s volunteers, we had a mini-message time for them every 

week after worship.  We also prayed together and deepened our relationships. 

 
Grace Kids| On Sundays, during the worship message, we had an average of 15 kids and 15 staff. 

While the adults were listening to the worship message, the kids were singing, hearing a message, 

coloring their workbooks, praying for application and memorizing verses.  Three times this year, the 

kids sang for everyone during the worship. 

 

Youth Ministry| From April of this year, before worship, there were 5-6 young people and 6 

adults who met together. The jr./sr. high youth participated on the set-up team, ate together and 

had a Bible study/prayer time before worship.  They also participated in the prayer meeting 

once a month. 

Youth Ministry Training| Once this year in March, 15 people attended  
the training on how to engage with young people, done by Brooks Cain. 

 

Prayer Requests & Needs| As we have different ages, cultures and languages represented, we 

need volunteers who love the kids and build relationships of trust with them.  We need those who 

will volunteer to help at least once a month.  The kids and volunteers need to hear and live in the 

gospel.  All of those people related to the Family Ministry need to experience the love of Jesus.  

Not just the kids, but the parents and the volunteers need sufficient spiritual care in order to grow.  

The number of jr/sr. high kids is increasing, so we need ministry leaders there. 
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Nursery| Every Sunday, we have 2-5 infants from 0-3 years old and 7 volunteers | 
We value them as members of God’s family, who need to be cared for. 

 

Current issues and prayer needs| We need those who will volunteer at least once a month.  

We want to have an atmosphere in which parents will feel comfortable leaving their children.  

Pray that we can grow as a community that shares the responsibility of raising our children well. 

 

Kids and Nursery Volunteer Follow-up Meeting| every Sunday after worship| We have a 

short meeting with the volunteers after the worship in order for them to hear a summary of the 

message, to share together and to pray. 

Grace Kids and Youth Event| 4 times a year| Praise Highlight| several who don’t usually 

come to church every Sunday 

 

 

Easter egg hunt& Picnic| 70 people participated| among whom were several who don’t 

usually come.  Several kids brought their friends.  New friends were made. 

 

Fall Youth Retreat| 3 jr./sr. high, 2 university students and 2 adults | had a retreat in 

Nagano.  They were able to enjoy being together, cooking for themselves and having a good 

time in the Lord. 

 

Kid’s Christmas Party| 36 kids plus their parents participated| Many came who had not 

been in church.  They were able to hear a Christmas message, watch the Snoopy video and 

have fun together.  They sang a song in the worship later and had communion.   

 

Prayer Request:  Pray for the kids who came for the first time, that they will get connected to the 

church.   

 
Marriage Seminar |50 people participated| it was a good chance to realistically think about 

marriage. 

 

Current Issues| We are having marriage pre-counseling, but we need counseling for married 

couples and also help in raising our kids.  We need personalized help for different life stages. 
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CITY RENEWAL MINISTRIES 1 Faith and work 

 
The City Renewal Ministries aims to transform and restore the city with the gospel through work and 
the arts.  

 

FAITH AND WORK | 2019 Praise Highlights  

Lunchtime Meetings | Encourage participants through learning the Bible, discussing work-

related application, and praying for each other.  

NY Short term mission team | In the fall, the New York Faith & Work team came again, and 

provided further connection and support to our church and ministries. 

LIGHT Project | Faith and work training courses (basics) and workshops were held in Tokyo, 

Nagoya and Kansai. God trained each and every one of the course participants. 

 

Lunchtime Meetings | Held in 4 locations around the city : Otemachi (twice a month), 

Akasaka (twice a month), Kasumigaseki (twice a month), and Marunouchi (twice a 

month) | Number of participants varies from 2 to 10 | Studied Bible verses from Psalm 23, 

Philippians and Hebrews. Focusing on carefully reading the Bible verses (around three verses each 
time), participants discussed their daily workplace applications and prayed for each other. 

Prayer Requests |  
Since there are no participants from our church, we need to reconsider our involvement. 
 

Overseas Short-Term Mission Team | The team members shared ed their faith and work 

testimonies at the lunchtime meetings, shared ed their personal testimonies at the community 
groups, and had time with the men’s ministry and some church members. They helped do the first 
bilingual workshop of the LIGHT project. They have provided spiritual support as well as financial 
support.  

Prayer Requests | 
We need to pray for the plan for the New York Faith and Work Team for 2020. 

 

LIGHT Project | To encourage and equip Christians in the marketplace to let their light shine 

where they work.  
 

Faith & Work workshops | Held workshops in January, April and September, the first bilingual 

workshop in October in Tokyo; the first Nagoya workshop in September, and the first Kobe workshop 
in October. Since 2017, a total of 174 people from 90 churches have participated. Participants 
were encouraged through sharing about the struggles at work, studying the Bible and seeking 
God’s guidance.   
 

Faith and Work Training Course (Basic) | Held in Tokyo, Nagoya and Kobe, a total of 86 working 

Christians from 42 churches attended in 2018 and 2019 (our church: 12). God trained each person 
uniquely. The participants have explored the true meaning of work and rest and serving God 
through work as a Christian. 
 

Prayer Requests | For God’s guidance and wisdom in carrying out the activities and plans as well 

as forming teams and enlisting helpers.  
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CITY RENEWAL MINISTRIES 2 Faith and Art 
 

FAITH AND ART | Grace City Church Tokyo seeks the renewal of people’s lives and the 

transformation of the city through the gospel. We believe gospel transformation not only impacts 
individuals, but brings a gospel culture of hope to the city. 
 

CONFERENCES | Every year, Grace City Church Tokyo hosts conferences to look into aspects of 

beauty unique to Japanese culture. Past themes include “BROKEN,” “HIDDEN BEAUTY,” and “ALL 

THINGS NEW.” On June 27, 2020, we engage the theme “REACH,” a sports and arts festival 
celebrating the Tokyo 2020 Summer Games. This conference will take place at the celebrated 
Tokyo International Forum. We plan to host our 2021 conference on March 13, 2021 remembering 
the 10th anniversary of the Great East Japan Earthquake. 
 

GRACE CITY GOSPEL CHOIR | Rehearsal takes place twice a month, averaging 15-18 in 

attendance, participating in 3-4 concerts a year. We always welcome new members! 
www.gracecitychurch.jp/gospel 
 

EVENTS | In October, we celebrated GRACE WEEK with Jerrod Partridge, a painter from Ocean 

Springs, Mississippi. We presented his works at Double O Cross Art Collective Gallery with a reception 
including live painting and music and good food. 

 

MOVIE DISCUSSIONS | January-March 

• Mary and the Witch’s Flower: How does Mary’s journey reflect what is happening in Japan right 
now? What does the movie tell us about hope? How does Mary help us understand the work 
of Christ? 

• Mary Poppins Returns: How are the symbols of brokenness resolved in the movie? How does 
the symbol of light reflect the message of the movie? 

 

PARTNERSHIP | Community Arts Tokyo seeks to transform lives through the arts, while building 

connections with church communities. www.communityarts.jp 
 

Prayer Requests | 
 

• May God grab hold of our imaginations for the gospel to take hold in every aspect of our lives. 
• May God bring more and more people to know God as the author of Japanese beauty. 
• May God work in the lives of more and more artists to enable us to worship God. 
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HOPE / formerly Mercy Ministries  
 
Prayer, fasting, and acts of mercy are recognized as three biblical pillars of good works in the 
Christian faith. Grace City’s Hope Ministries seek to demonstrate leadership, take the initiative to 
identify the needs of those who are struggling, and share daily bread with them as brothers and 
sisters. These works might be small, but through them we are trained for continued and growing 
ministry, and we gain new friends. And as we serve the needs of the city, we are transformed into 
the likeness of Jesus. 
 
Obento Project (Lunch box Project) | Held bi-weekly, 24 times a year | 10 participants 
on average Held at the Imperial Palace Gardens, Hibiya Park, and in the Yurakucho area  
Participants share lunch boxes with homeless people, engage in conversation, and build 
relationships. 
 
 2019 Praise Highlights | 
・God answered our prayers. Through our Christmas Party, we gained 3-4 new regular attenders at  
  our Sunday services who are currently homeless.    
・The overall number of volunteers is small, but we have gained some regular participants from  
  other churches. 
・We have continued to strengthen our relationship with Second Harvest Japan, who graciously  
  provide 50 meals every other week. 
 
Ongoing Issues & Prayer Requests |  
・That the church and Obento Project ministry would work as a community which connects  
  people who live in the street and who have recently escaped homelessness. 
・For wisdom to find opportunities besides the Christmas party to share a hot meal with those  
  living on the street.  
 
Retirement Home Visits | once a month | about 5-10 participants | Participants visit a retirement 
home in Shintomicho and build relationships with the residents by playing games, making 
conversation, and generally keeping them company.  
 
Praise Highlights |  
・Despite only visiting once a month, we have been able to maintain relationships with the  
  residents. 
・Through connections with Grace City kids' moms' friends, we have occasionally had more than  
  10 participants including children. 
・Residents truly look forward to spending time with us. 

 
Ongoing Issues & Prayer Requests |  
・That nonbelieving participants would encounter Christ and be led to salvation. 
・That the ongoing need for facilitators and participants would be fulfilled.  
・That we would have opportunities to share the Gospel with the residents. 
・That we would continue to gain new participants through moms' connections, and that these  
  participants would develop true care and love for the elderly. 
 
Grace City Relief | Tohoku region relief trip: Visited Watanoha Christ Church, Ishinomaki, Miyagi 
Prefecture | 7 participants from Grace City Church| Typhoon Hagibis relief Trip: Visited Marine Hill 
Chapel, Futtsu, Chiba Prefecture|6 participants from Grace City Church 
 
Praise Highlights | 
・Shared a meal with the local residents at a kids' meal event hosted by the church; listened to  
  testimonies of earthquake victims; participated in a Gospel music workshop; and visited a  
  hospital. Through these activities we had many opportunities to fellowship with the people of  
  Ishinomaki. 
・We helped to rebuild fences of an individual house and fellowship with them through Rev. 
  Ahn from Marine Hill Chapel,  
 
Ongoing Issues & Prayer Requests | 
・As time passes, people’s memories and interest fade. Please pray that we ourselves would be  
  encouraged and built up as we continue to pray for and visit the people living in Tohoku and  
  those who are working on their behalf. 
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Movement | Church Planting 
 
To fulfill his purpose of salvation, Jesus went with his disciples to Jerusalem, the capital of 
Israel, and there died on the cross to make atonement. Jerusalem was a center of 
government, finance, religion, and culture, and Jesus desired for the Gospel to spread 
from there throughout the world. Grace City is involved in a Gospel movement in the 
Tokyo city center, not only to spread the Gospel throughout Tokyo, but also to serve the 
cause of world missions. Our desire is to pray for the planting of Gospel-centered 
churches, to contribute to the discovery and training of new church planters, and to 
share resources. 
 
2019 Praise Highlights | 
 
• Andy Duncan planted Tokyo International Presbyterian Church in Ueno, which is now holding 

weekly worship services as an independent church. 
• Thierry Richards launched "Tokyo Marunouchi Partnership" in order to serve the cause of the 

Gospel in Marunouchi. Preparations are underway to start "office groups" centered on Bible 
study as well as internship training "Samurai Projects." The future goal is to plant a church. 

• The Grace Church Planting Network continued supporting new church planting efforts in Tokyo 
through "movement meetings" and discovery and training of church planters. Bread of Life 
Church was started In Waseda this year, and including churches that are still in preparation, 
there are now 10 Gospel-centered churches in Tokyo. 

• In order to advance the church planting movement in Japan's major cities, City to City Japan 
was launched. In cooperation with City to City Asia Pacific, this new organization held trainer 
and coach trainings with the goal of planting of Gospel-centered churches in cities such as 
Tokyo, Osaka, Nagoya, Fukuoka, Sendai, and Sapporo. 

 
 

 
 

 
 
Prayer Requests | 
 
• That Grace City would grow as a church and continue sending out Christians to become 

workers and servant leaders for the Gospel in Tokyo. 
• That God would continue to raise up new church planters in Tokyo, and that they would 

receive appropriate training and coaching. 
• That, while the Grace Church Planting Network continues to be used in Tokyo, the work of City 

to City Japan would be used to serve the church planting movement in Japan's major cities. 
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Administration 
 
In order to fill Tokyo with the gospel, we are promoting fellowship through available means of 

information and communication.  We are working to use our funds and offerings to promote 

partnerships in the gospel.  In all of these ways, through the love of God being used, we want to 

contribute to the spread of the gospel, and to continue the work of proclamation.  We have been 

supported by the offerings of many.  We are thankful for your support in making the gospel known 

through these means. 

 

Finance| Please refer to a separate document for our financial situation. 

 

Communication 

 

Information & Communication| among ministry teams 

A leader was appointed for each team, and appropriate lines of communication were set up. 

 

Dispatch of Church Information| Website operation, Weekly emails, Instagram (irregular), 

Facebook posts (twice a week), “90 Days of Prayer” (Daily), and also printed materials (flyers, 

programs) 

 

2019 Praise Highlights| 

• We had enough margin in our schedule to update the website on Mondays. 

• We had a good interface between Instagram, Facebook and other media in order to put 

notifications on the schedule. 

 

Issues and Prayer Needs| 

• Pray that enough personnel and leaders will be given to the worship team, so that the 

workloads in communication and coordination will be less. 

• In order to fill Tokyo with the gospel, pray that media will be used effectively and efficiently in 

proclamation.  Pray for people with the appropriate gifts to do this. 

 

Media Team| In order to accomplish the work of filling Tokyo with the gospel, we will use 

Facebook posts, weekly emails and Instagram. 

 

2019 Praise Highlights| 

• We were able to put out more information on the website than we could keep track of. 

• We were able to send the Word of God to a broad diversity of people. 

• Through printed materials, a lot of people came to church. 

• We printed a special program of “Lessons & Carols” that included an explanation for non-

believers. 

 

Issues and Prayer Needs 

• For various reasons, members of the media team have not been able to continue, so pray for 

more personnel to engage in filling Tokyo with the gospel. 

• Pray that many more can experience the gospel of God’s grace through gospel-centered 

messages delivered to them. 

• Pray for more designers, illustrators, writers, cameramen, publishers and programers and 

creative people who will be encouraged through the gospel as they seek to spread it. 

 

 
 

 

 
 



 
 

Grace City Church Tokyo Annual Report 2019   www.gracecitychurch.jp 

 
12 

2019 年度 グレースシティチャーチ東京 年次報告書 

2019 Grace City Church Tokyo Annual Report 
 

Income Statement 
     Jan/1/2019/ ~ Dec/31/2019 

Unit: Yen 
Revenue 

 
 

2018 Results 2019 Results 2020 Budget 

Internal Church Donations 16,022,727 18,257,769 18,500,000 

Overseas Donations 10,400,644 9,458,703 10,000,000 

Other Revenue － 4,926,550 2,400,050 

Loan － 4,293,200 0 

Total Revenues 26,423,371 36,936,222 30,900,050 

 
Expenses 

   

General Administration Expenses 13,637,740 14,540,729 16,050,000 

Missions & Evangelism Expenses 868,495 3,604,860 2,850,000 

Worship Related Expenses 13,197,444 11,900,942 11,200,000 

Other Expenses － 3,711,829 1,650,000 

Total Expenses 27,083,410 33,758,360 31,750,000 

Net Income (659,961) 3,177,862 (849,950) 

 

Balance Sheet 
As of Dec/31/2019 

Assets As of 12/31/2018 12/31/2019 

Cash 7,417,466 10,432,636 

Total Assets 7,417,466 10,432,636 

Liabilities   

City to City Renewal Fund 9,963,412 14,256,612 

Total Liabilities 9,963,412 14,256,612 

Net Assets  (2,545,946) (3,823,976) 

 

Revenue 

 
In 2019, total revenues were about 36.9 million yen, which increased 10.5 million yen (39.7%) 
compared to 2018. The breakdown of the revenues is composed of internal church donations, 
which was about 18.0 million yen and overseas donations, which was about 9.5 million yen. When 
compared to the 2019 budget, the budget for internal church donations and overseas donations 
were 18 million yen and 10 million yen, respectively. The budget for total revenues was 28 million 
yen, but Grace City Church realized 36.9 million yen, which was 8.4 million yen more than 
expected. 

 
Expenses 

 
The expenses are divided into three categories, and they are general administration expenses, 
missions & evangelism expenses, and worship related expenses. Other expenses are divided into 
four categories.  The important material expense accounts are worship space rental, salary, and 
office rent.  The breakdown of the individual expense calculations and details are mentioned on 
a separate document, so please refer to them there. 
 

Long-term Obligations 

 
Grace City Church has long-term obligations of 14,256,612 yen, the entire balance of which is 
part of a multi-year grant given to us by Redeemer City to City. This grant of $120,000 was 
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awarded to GCCT in early 2015, and pays out in yearly installments of $30,000.  The last payment 
which was scheduled for December of 2018, was received in March of 2019. 
 

 

 
Funds Received 

 
Source of funds Amount (USD) Amount (JPY) Term 

Maturity 
Date 

2015-05-06 City Renewal Fund 15,000 1,836,900 7 years 2022-05-06 

2015-11-19 City Renewal Fund 15,000 1,746,000 7 years 2022-11-19 

2016-11-08 City Renewal Fund 30,000 3,101,512 7 years 2023-11-08 

2017-07-31 City Renewal Fund 30,000 3,279,000 7 years 2024-08-01 

2019-03-28 City Renewal Fund 30,000 3,235,400 7 years 2026-03-28 

 
These obligations do not accrue interest, and do not have a fixed repayment schedule. The 
terms of the grant stipulate the following: 

1. “Pay-It-Forward” (PIF): GCCT should set aside 10% of its internal giving (tithes and 
offerings), to be pooled biannually into a CTC Tokyo fund account, designated by GCCT. 

2. GCCT continues to PIF from its internal giving (on a best-efforts basis), with any debt 
remaining after seven years to be forgiven. 

 
GCCT is currently working on a PIF plan. We were hoping to pay forward 1.000,000 yen per year in 
2016 and 2017.  However, based on the financial condition of GCCT at the time, we needed to 
delay that.  From 2018, GCCT aimed to make regular contributions to the CTC Tokyo fund as the 
church grew, but has not had the capability to do so. 

 
 

SALT / SAMURAI Project 
 
The SALT/SAMURAI Project is a ministry designed for servant leadership training in Tokyo. This is 
funded by ministry from London and New York, and the fund is separately managed. For more 
details about this fund, please contact Thierry Richards. More info saltproject.jp 
 

 

LIGHT Project 
 
The LIGHT Project is a ministry designed for working professionals in Tokyo. This is funded by 
individuals in the US, and the fund is separately managed. For more details about this fund, please 
contact Tomoko Sacks. More info lightproject.jp 
 

 

Hope Ministry 

 
The Hope Ministry is a ministry designed for serving and contributing to the needs of Tokyo. This is 
funded from Grace City’s internal church donations. Activities of this ministry include the Obento 
Project and Retirement Home visits. This year, Grace City has expended 243,759 yen for the Hope 
Ministry. 
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Church Planting Fund 

 
The Church Planting Fund is a fund designed for planting new churches in Tokyo. This is funded from 
Grace City’s internal church donations. For example, this fund has made a donation to The Mustard 
Seed Christian Church in Kobe. This year, Grace City has expended 531,591 yen for the church 
planting activities. 

 
Grace City Seminary Student Support Fund 

 
The Seminary Student Support Fund is a fund designed for support of seminary students in Tokyo. 
Currently, we are supporting Takeshi Kurachi and Iori Hosokawa who are currently students at 
Covenant Seminary in Meguro. We also support Stuart Sharry who are currently student at Moore 
Theological College in Sydney, Australia. This year, Grace City has expended 300,000 yen to 
support seminary students. 

 
Contact us: 
finance@gracecitychurch.jp 
 


