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Grace City Vision 
Grace City is a gospel-centered community.  
Our vision is for Tokyo to be filled with God's grace by producing disciples of Christ. 
Our mission is to bring the Gospel movement from Tokyo to the world by transforming lives, helping 
to restore communities, contributing to cultural renewal, and responding to social pain through 
faithful teaching and worship of the Bible. 

 

Greeting 
Thank you for joining Grace City in advancing the Kingdom of God, praying together, worshiping 

together, encouraging one another, and serving in the proclamation of the Gospel. As we look 

back on the year 2022, the Lord has led the gospel community through many trials and challenges 

with His unchanging grace. 

 

Although the Covid disaster still continues, together we were able to gather at KDDI Hall and other 

places to offer worship services, hold our first retreat in three years, and have Christmas services and 

parties face to face. Not only that, but the Lord is true, and even in the midst of situations where it 

seemed as if nothing was going on, He led those who believed in the Lord Jesus as their Savior and 

were baptized, showing us that the gospel of the Kingdom of God has abundant power beyond our 

helplessness. 

 

However, the ordeal of the Covid disaster created sorrow and suffering, and Grace City, a gospel-

centered community, was also greatly shaken. In particular, the sudden death of one young brother 

caused deep and great spiritual pain throughout Grace City. Another event that challenged the 

unity and cooperation of the Spirit as a community was the rejection of the budget at the 

congregational meeting and the need to hold two meetings. And the fact that I am stepping down 

as pastor of Grace City at the end of my term is another major change. 

 

Behold, I am doing a new thing; now it springs forth, do you not perceive it? I will make a way in 

the wilderness and rivers in the desert. The wild beasts will honor me, the jackals and the 

ostriches, for I give water in the wilderness, rivers in the desert, to give drink to my chosen 

people, the people whom I formed for myself that they might declare my praise.  (Isa.4319-21) 

 

Grace City is God's church. God is starting something new through this time of testing. New elders 

have been born. Each member has been strengthened through the crisis, the initially feared 

financial deficit has been greatly improved, and the Pastor Invitation Committee is moving forward 

to pray for a new pastor. The gospel of Christ will bring unexpected new blessings into the midst of 

our trials.I pray that the blessings of the gospel of the Lord Jesus will abound. 

 

Makoto Fukuda 福田 真理 
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Worship & Fellowship 

  Praise Highlights｜ 
For Grace City Church, the year 2022 felt a little bit like the book of Nehemiah. While the people of 

Israel rejoiced to finally return to their homeland, they found much of what they had previously built 
there in ruins and faced many challenges while rebuilding. We praise God that after persevering 
through almost 2 full years of online and hybrid worship, in January 2022, Grace City finally returned to 
weekly in-person worship at KDDI Hall. But returning to in-person worship also brought with it the many 
challenges of rebuilding or reshaping ministries, church community, and personal trust relationships. 
Filling all the volunteer needs again for in-person worship presented a big challenge so we especially 
praise God for each person who has helped make worship together possible in 2022. In the midst of 
these challenges, we thank God that almost every week this year, more people that had not met for 
in-person worship in over 2 years came to worship together with the church. Many covid restrictions 
continued through 2022, but we praise God for a return to full capacity seating finally in December 
2022. Attendance at worship on Christmas Day was about 160 people, the most that have been able 
to gather since before COVID.  
 

Worshipping in KDDI hall allowed other ministries to slowly return to the life of the church, including 
prayer meetings, youth gatherings, and lunch events that meet during the set up and rehearsal time 
prior to worship. In-person worship also provided the opportunity to again introduce new Japanese 
songs and translate high-quality English songs for the benefit of the community. Grace Kids sang live 
in December worship and taught the congregation a new song for the first time in 3 years. During 2022, 
we celebrated God’s continuing work in our midst with baptisms, professions of faith, and 
memberships. We were also deeply grieved as Grace City held its first memorial service for Yuya 
Fukuda, a beloved member of Grace City and son of our pastor Mr. and Mrs. Fukuda. We also rejoice 
with our community as 3 new babies were born into members’ families at Grace City, making this a 
year full of both greatest joy and deepest sadness. As we prepare for a transition in pastoral leadership 
while rebuilding worship ministries, we trust our faithful God to continue to lead Grace City and build 
his kingdom in Tokyo. 

 
Prayer Requests｜ 

• Praise God for leading and providing a way for Grace City to return to weekly worship at KDDI 
Hall 

• Praise God for each person and volunteer who has helped make live worship possible in 2022, 
including set up, tech support, musicians, kids help, etc.. 

• Pray for deep Spirit-led worship that encourages great celebration of God’s works and blessings 
as well as deep mourning over the sorrows in our community and city  

• Pray for God to abundantly provide the pastoral and worship leaders Grace City needs to lead 
the church forward in its worship and vision 
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Community Formation 1 

But if we walk in the light, as he is in the light, we have fellowship with one another, and the 
blood of Jesus his Son cleanses us from all sin. (I John 1:7) 
 

The Lord led us out of darkness into light. He invites us to fellowship with one another. 
He invites us to fellowship with one another. Not only during Sunday services, but also in the middle 
of the week and in our daily lives. 

We need to receive encouragement and admonition from the Lord's Word, hear the gospel, 
apply it to our lives, and be renewed day by day. People living in cities often feel lonely, and 
communities tend to be fragmented in the face of the Corona disaster. So community restoration 
and development is very important. 
 
Community Groups | 10 active groups | Leader's meeting held once every other month 

These groups meet weekly or bi-weekly to study the Bible together, share each other's lives, 
experience Christ, serve with love, pray together and witness to the gospel. 
 
Praise Highlights｜ 

The spread of new coronavirus infections in 2020 continued to have an impact in 2022. Although 
the coronavirus outbreak has calmed down, we continue to use online meeting tools such as ZOOM, 
Google Meet, etc. to hold our community group meetings. However, we have clearly had more 
opportunities to meet face-to-face since last year, with leadership meetings, for example, being held 
in person. We thank the Lord for that. We have trained two new leaders and they are already 
preparing to build a new community. We thank the Lord for His grace. 

This year we began reading "Caring For One Another" (CBI Press by Edward T. Welch) during our 
leadership meetings, and together we learned the importance of caring for each other and the need 
to spiritually mature our members. Also, this year we had many non-native Japanese speakers in our 
church. We were also given the need for English and other foreign language community groups for 
them. 

 
Future Challenges & Prayer Challenges ｜   

• We have been meeting online for about 3 years. Please pray that the Lord will promptly give 
us a time to have face-to-face community groups. 

• Please pray that the number of community group leaders will increase and that we will be 
able to move forward in helping and praying for each 
other.  

• The need for community groups for brothers and sisters 
whose mother tongue is not Japanese was shown. May 
good wisdom help us to build up new community groups. 

 

 
 



 

 5 

Grace City Church Tokyo Annual Report 2022 
2022 年度 グレースシティチャーチ東京 年次報告書 

  

グレースシティチャーチ東京 年次報告書 2022   Grace City Church Tokyo Annual Report 2022 
www.gracecitychurch.jp 

 

Prayer Ministry 
The ministry of prayer has been especially important over the last year. Akiko Juman, Momoko 

Hayashi, Masako White, Satomi Suzuki and Joel Loewen have formed a prayer team that 

encourages the church to pray. We share requests on a LINE channel and pray wherever we are. 

We also encourage the people of the church to join the monthly prayer meeting. This has been held 

online for all of this last year. We pray for the vision of the church.  We share personal requests and 

pray in breakout rooms.  In addition, those who can meet on Sundays at 11:30 before worship have 

been praying together. 

The work of prayer is just as important as any other work in the church. Acts 4:31 says, "And when 

they had prayed, the place in which they were gathered together was shaken, and they were all 

filled with the Holy Spirit and continued to speak the word of God with boldness." 

We welcome any of you who are called by God to pray.  Please notify anyone on the prayer 

team of your desire. 

 
Women’s Ministry | Serve Support Send Empowering Women 
 
Women’s Prayer Meeting | Once a month hybrid | Tea Party & Small Event | 6 times a year 
In 2022, we aimed to increase the opportunities to meet face-to-face, and by gathering a few 
people in multiple locations and increasing the options between online and in-person, we were able 
to interact with more people. 90 people have participated the prayer meeting and 32 people has 
participated the events. In addition to the prolonged coronavirus, there were many people who 
tended to be depressed due to social changes, and it was a year in which we prayed and stayed 
close to people who could no longer come to gatherings such as churches and community groups, 
people who felt anxious about having dinner or meeting people face-to-face, and people who 
were not feeling well. Even in difficult times, there are people who have recovered and returned to 
the community within the church, looking up to Jesus, and from fellowship and prayer participants, 
there are people who have grown into women who serve, such as community group leaders and 
church ministers. 
 

Praise Highlights｜ 
• We could meet non-believers and those who had never been to church through Cherry 

blossom viewing, Baking party, Tea Party fellowships, etc.  
• We were able to have a good and relaxed time and fellowship before prayer and bible study 

meetings. 
• Through the Devotional Campaign, we encouraged daily devotional and shared 

the importance of walking with the Lord while reading the Word of the Bible and praying every 
day. Those who practiced learning shared their testimonies of being blessed and encouraged 
by the Lord.  

 
 
  
Through a hybrid of face-to-face and Zoom, people 
were able to learn about prayer and participate 
in prayer meetings from anywhere they are. 
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Community Formation 2 

Family Ministry  
Grace Kids｜ 

The new coronavirus infection continued, and the attempt to have Grace Kids within the worship 
service lasted for about nine months. However, seeing the children energetically respond in faith to 
Jesus was a great encouragement and comfort. The kids were also in charge of coloring pictures for 
the weekly Grace Kids worship service, which we put on a PowerPoint slideshow to worship God. 
Then in November, Grace Kids moved to the lobby. And this year, two of the kids were baptized on 
Christmas Day, and one confessed his faith in Jesus. With new kids joining Grace Kids, it has been a 
year of blessings and strong growth. 

 
Youth｜ 

The youth group took a break from early this year to summer. Over the summer, YOUTH attended a 
conference (Renew) for middle and high school students organized by CPI, an organization that 
promotes church pioneering, this past August. The conference left a lasting impression that YOUTH is 
gradually growing into adulthood through the experience of intense fellowship with other YOUTH kids 
from all over the country. We resumed our Youth Group after the fall retreat.  

We have been meeting every week since October 16 with five youth (3 boys, 2 girls) in regular 
attendance. During Advent and Christmas, the youth helped lead in worship five times through 
scripture readings, prayer, and lighting candles. The youth boys also gathered in Lake Nojiri for 
snowboarding over winter break. They read and discussed together “Knowing Me, Knowing God” 
by Richard Brash. Now they are studying “New City Catechism.” 
 

Future needs & prayer requests｜ 

• May the children's faith be sustained and may they develop their identity as children of God. 
The new corona infection has settled down and new children have joined Grace Kids.  

• May the children of Kids be led to call on the name of the Lord even more! 
• Youth (middle and high school students) are seeking adult staff to walk with them. May the 

Lord give us women and men who will be role models of faith!  
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Retreat｜ 
A retreat was held at the Karuizawa Retreat Center from October 8 (Sat.) to 10 (Mon.). The retreat 

was held for the first time in three years, although it had been canceled due to the effects of the 

Covid-19. Under the theme of "Resting Community," we welcomed Rev. Seitaro Sakaguchi (pastor of 

Toyosu Community Church) as a speaker and had a time of listening to God's Word, praying, and 

praising together in the great outdoors. Three counselors were also invited, and it was also an 

opportunity for many to renew their lives and hearts through biblical counseling. 
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City Renewal  

Cities are cultural centers. When people renewed by the gospel are able to manifest the values of 
God's Kingdom in their work and in the arts, they will be able to bear richer witness to the wonder of 
God. Every culture in every country and city reflects God's grace and is broken because of the effects 
of deep-seated sin. Grace City wants to serve in a movement where cities are being renewed by the 
gospel. 

 
Faith and Work｜ 
In cooperation with the Light project generated by Grace City, studies and seminars are being 

offered to help people integrate faith and work, learn how to work biblically, and increasingly serve 

the Kingdom of God and the Gospel ministry. All these studies, courses and seminars were provided 

by the Light Project. We thank you for your support.              

https://lightproject.jp/ 

 
Prayer Requests｜ 
• Pray that those who are driven to work by cost performance and time performance will gain a 

biblical understanding of their work and find joy and gratitude in their daily labor, as well as witness 

to the gospel of Christ. 

• Pray that those who toil in the midst of the Corona disaster will be able to maintain a healthy work-
life balance while getting adequate rest. 

• May Grace City's faith and work ministry be given a new outlook and concrete ways to serve 
those who work with the gospel. 

 

Faith and Art｜ 
Grace City Church Tokyo desires to see the lives of people in the city transformed and renewed by 

the gospel. We believe that transformation through the gospel has a profound impact not only on 

individuals but on the culture of the entire city. 

Art Events｜ 
On November 27, Chiyoko Myose's collaborative artwork "A Thread x A Thread" was exhibited, and 

she gave a life story in worship. While the Lowthers were in the U.S., "Art Life Faith" events and discussions 

continued in partnership with Community Arts Tokyo under the leadership of Mayuko Shono. 

February 24- “Just Follow Him” with May So 

March 21 - Spring “Petit” Arts Festival 

June 17- “Let's Share Life” 

September 19 – “Beyond Category” with Mayuko Shono 

October 30 - Pumpkin Party 

November 25 – “A Thread x A Thread” with Chiyoko Myose 

December 9 – “God At Work” with John Maudlin 

Due to COVID-19, there was no art conference in 2022. 
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Partnership｜ 
Community Arts Tokyo supports the work of transforming lives through the arts and building up the 

church community through people-to-people connections. 

www.communityarts.jp 

 

Prayer Requests 
• May God work in our imaginations to express the power and impact of the gospel in every part 

of people's lives. 
• Last year a new project called Community Arts Media (CAM) was launched. Community Arts 

Media began as a way to publish and disseminate books, music, and videos. The technology to 
bring these works to the public is constantly evolving. May Community Arts Media help Christian 
artists on how to do this and support the church in Japan. 

 

Grace City Gospel Choir 

Praise Highlights｜ 
In the year 2022, Grace City Church's gospel choir was unable to conduct any substantial activities 

because we could not find a place to hold rehearsals. However, by God's grace, we were given the 

opportunity to hold a workshop at Nippon Evangelical Christian Church's Senkyo Church in Soshigaya-

Okura in May. 12 people attended, including some who were singing gospel songs for the first time, 

and we were very blessed to praise God together. In August, I was given the opportunity to give a 

Kids Gospel workshop and mini-concert at a summer ministry hosted by Joe Congdon, a church 

planter in Setagaya, Tokyo.  

 
Prayer Requests｜ 

We have not yet decided on our plans for 2023, but we 

would appreciate your prayers that we would be given a 

place to practice. 

 

 

HOPE Ministries 
Hope ministry is currently focusing on the Obento project. Jesus showed compassion to those who 

were socially disliked, sick people, and the poor people, and to them. Evangelism is not only about 
speaking the word, but also revealing the glory of God through action. 

 
＊Nursing home volunteer work and Grace City Relief (disaster area support activities) are currently 
suspended due to the Corona disaster. 
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Obento Project｜1st and 3rd Saturday of every month | About 10 volunteers each time 
In the Obento Project, we are working to provide lunch boxes to about 20 people living on the streets 

at Tokyo Station Gyoko-dori street and the Imperial Palace Gardens. We prepare about 40 lunch 
boxes with the cooperation of the food bank. In addition to boxed lunches, we also distribute 
medicines and winter clothes during the winter. In addition to handing out lunch boxes, we share the 
gospel of Jesus Christ while interacting with them through our ministry. 
 
Praise Highlights｜ 
• More volunteers who distribute lunch boxes regularly, participate in the Obento project. 
• The number of people who opened their hearts increased. One of them says “Volunteers kindly 

listen to my story” Also, we were given the opportunity to eat together and share the gospel 
with them. 

• In addition to lunch boxes, we were able to respond to about 100 requests related to shoes and 
clothing. 

• We were able to publish and sell an autobiographical novel ‘’How to Smoke a Cigarette Butt'’ 
written by Dutchy, one of our homeless friends, in collaboration with the Catholic Ueno Church. 
This is a book written by a person who is still living on the street. It will help you find out how to be 
compassionate with those who are living on the street by knowing the real voice. Also, the sales 
from this book is donated to Dutchy. Through this book, it will also be a financial support for 
Dutchy. It is selling at 2500 yen on the link below. Please purchase it if you like.  

https://www.seichoku.com/item/DS2003936 
 
Prayer Requests 
• Please pray that the Lord will provide for the needs of those living on the streets.  
• Some people living on the streets are suffering from loneliness.  Please pray that each volunteer 

participant gets close to them and please pray that God uses this activity as a place where 
they can know the love of Christ through us. 

• Every time, two volunteers on duty receive lunch boxes from a food bank organization called 
Second Harvest in Akihabara.  At 11:00 am, We start putting lunch boxes into bags for 
distribution. Then, we take a taxi and go to the meeting place. This is also an important role that 
supports the ministry as well as distributing lunch boxes to those who are living on the street.  
Please pray for more new volunteers. 
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Movement｜Church Planting 
 
Grace City is not just a church ministry community, but we pray and seek to spread the gospel movement in 
Tokyo. We hope that as our lives continue to be transformed by the gospel, the wonder of Christ will 
be revealed and that the community will send out more church planters and people to bless the 
city. 
 
It is especially important that new churches are planted. New planted churches are seven to eight 
times more likely to reach new people who have not yet heard the gospel than existing churches. It 
is estimated that less than 1% of the population are Christians, 0.45% are evangelical believers, and 
0.25% worship weekly. If this is the case, then it is of paramount importance that more Christians are 
produced and new churches are started. 
 
To this end, Grace City collaborates with Grace Church Planting Network (GCPN), which 
encourages gospel-centered church planting in Tokyo, City to City Japan (CTCJ), which 
is developing gospel movements in major cities, and the SAMURAI Projects, which trains interns. The 
mutual encouragement of these networks is essential not only for survival in the cities, but also for 
richer ministry. 
 
Praise Highlights｜ 
 
The Grace Church Pioneer Network continued to serve the church planters in 2022 primarily through 
online "Movement Meetings" to encourage them to serve in new church pioneering efforts. 
In November, we had our first in-person Movement Meeting in many years, and we are looking 
forward to a new year! 
 
City to City Japan held its second "Japan Intensive," a training for church planters in Japanese, in 
the ancient Japanese capital of Kyoto in October. City to City Japan also provides catalyst training 
to expand the gospel movement in major cities, and coaching for church planters who can easily 
become isolated. 
 
Setagaya Grace Church (Joe Condon) celebrated its first service and Christmas in December and 
will begin monthly services in the future. Marunouchi Church Tokyo (Thierry Richards) also held its 
first service in December and is vigorously preparing for future ministry. 
 
  
Future Challenges & Prayer Challenges｜ 
 
• Many churches and church planters are struggling due to the Covid disaster and the complex 
urban environment. That the needs of the churches will be met, that the bodies and minds of church 
planters and pastors will be protected, and that they will serve the gospel of the Kingdom of God 
without losing sight of their vision. That families will be protected by the power of God's grace. 
 
• That all who join Grace City will live blessed lives, continually renewed by the grace of the gospel, 
and that they will pray and serve for the expansion of the Kingdom of God and the church 
planting movement. 
 
• That Grace Church Planting Network and City to City Japan would be given the resources 
(human, financial, and wisdom) necessary to advance the gospel movement, that the church 
planting already underway would be blessed, and that new planting would be initiated. That 
human and financial needs would be met. 
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Church Administration 
Since January 2022, we have been holding face-to-face worship services limited to 100 people 

at KDDI HALL, and have also continued to distribute online worship services on Youtube. To fill the 
gospel in Tokyo, there is an information and communication function that encourages the body of 
Christ while disseminating information face-to-face and online, and an accounting function 
that supports the economy by offering offerings as a partner of the gospel. Even as the form of 
ministry shifts from online to in-person, when used by God's love, it contributes to the expansion of 
the gospel and enables continuous missionary work. Thank you from the bottom of my heart 
for supporting you through prayers and donations and for supporting the dissemination of the gospel. 

 
Finances | See pages 14 - 16 and the Appendix for the Treasurer's Report. 
Praise Highlights | 
• The weekly worship service (face-to-face & online) was observed. 
• Teams for each ministry have been arranged as needed. 
 
Information and Communication  
Communication within each ministry & between teams | 
A new worship service team needed to be developed to facilitate in-person worship. Worship praise 
team, sound, streaming, PowerPoint creation/operation, interpretation, setup, driver, welcome, kids 
ministry, and more, each service team that was closed until 2021 was put in place to prepare for 
weekly worship services. 
 
Disseminating Church Information |  
In order to share information reported during the worship service, we used a website, the distribution 
of weekly e-mails (at least twice a week of the latest information), Facebook Instagram, and 
Youtube channel to disseminate necessary information to each person. There was simultaneous 
interpretation in the worship hall, but in the online service, we continued to share translated 
transcripts of sermon messages. With the number of in-person events on the rise, we tried to keep 
track of the number of participants through the Google Form application registration form and tried 
to share information on the fly to match the ever-changing schedule of the year. 
 
Praise Highlights |  
• We were able to dedicate in-person and online worship services every week without fail.  
• The Lord has given us wisdom and help us to prepare for face-to-face worship and run our 
church ministry.  
• We were able to continue communication using online tools (Zoom, SNS) 
 
Prayer Requests | 
• We need to connect and encourage each other while taking care of infection control. To be 
able to accept and acknowledge each other's weaknesses while supporting and serving one 
another as bodies of Christ.  
• May we preach efficiently and effectively through various media to fill the gospel in Tokyo. 
• May we be given enough talent with the necessary gifts to do so. 
 
Worship Media Team | We were given an acoustic, streaming, and PowerPoint team to support the 
media essential for worship. Training for new volunteers is being held.  
 
Praise Highlights |  
• In order to share and disseminate information for the 
outside world, the person in charge has been in 
charge since April Instead of one, there were two or more 
people, and the work was distributed.  
• Volunteers from the Sound, Stream, and PowerPoint 
teams were able to meet and socialize at the end of 
the year.  
• May each ministry minister grow and be blessed as a 
vessel for the body of Christ. 
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Profit and Loss Statement 

2022/1/1 ~ 2022/12/31 
Unit: JPY 

Revenue 2021 Actual 2022 Budget 2022 Actual 

In-service Offerings 
 

0 776,000 929,100 

Domestic Offerings 
(transfer/credit card) 

15,513,643 16,772,920 21,580,603 

Overseas Donations 
 

4,045,370 3,589,340 7,192,410 

Designated Donations 
 

4,086,438 5,065,873 6,749,573 

Other Revenue 
 

51,081 38 483,273 

Total Revenues 
 

23,697,532 26,204,171 36,934,959 

Expenses 2021 Actual 2022 Budget 2022 Actual 

General Administration 
Expenses 

16,060,263 17,023,488 16,153,704 

Missions & Evangelism 
Expenses 

538,991 1,145,469 1,068,786 

Worship Related 
Expenses 

2,926,521 6,362,420 7,803,136 

Support for External 
Ministries 

1,800,000 1,350,000 1,250,000 

Other Expenses 
 

6,499,374 5,155,000 6,190,586 

Total Expenses 
 

27,825,149 31,036,377 32,466,212 

    Net Profit/Loss 
 

-4,128,617 -4,832,206 4,468,747 
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Balance Sheet 

Assets As of Dec 31st, 2021 As of Dec 31st, 2022 

Cash and Deposits 
 

10,971,486 15,440,232 

Total Assets 
 

10,971,486 15,440,232 

Liabilities As of Dec 31st, 2021 As of Dec 31st, 2022 

Long-term Loans 12,751,306 12,251,306 

Provision for Pastorʼs 
Retirement Benefits 

1,440,000 1,440,000 

Payable to Seminary 
Students 

1,269,132 1,181,382 

Total Liabilities 
 

15,460,438 14,872,688 

  Net Assets -4,488,952 -567,544 
 

Total Liabilities and 
Net Assets 

10,971,486 15,440,232 
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Revenue 
Total income for 2022 is approximately 36.9 million yen, an increase of 13.2 million yen (41%) from 

2021. Compared to the 2022 budget, an increase of domestic and overseas offerings was 5.0 million 
yen(domestic) and 3.6 million yen (overseas) respectively. Total income was budgeted at 26.2 million 
yen, but Grace City Church received approximately 36.9 million yen (approximately 10.7 million yen 
more than the budgeted amount). 

 
Expenses 

Expenses are divided into four categories: general administrative expenses, missionary evangelism 
expenses, worship-related expenses, and other expenses. Significant expenses are worship hall rental 
fees, salaries, and office rent. A detailed breakdown and description of each expense account is 
included in the Appendix. 

 
Long-term Obligations 

Long-term debt at the end of the current fiscal year is 12,251,306 yen, with the entire balance 
funded by Redeemer City to City's Renewal Fund, which entered into an agreement in February 
2015 for $120,000, with annual payments of $30,000. The City to City Renewal Fund is funded by the 
Redeemer City to City's Renewal Fund. The last amount due to be paid during the fiscal year ending 
December 31, 2018, was transferred in March 2019. Other new support funds were transferred in 
October through a newsletter issued after the September 2019 vision meeting. Of the total 
13,256,612 yen, 1 million yen has been repaid in 2020 and 0.5 million yen in 2021 and 2022 
respectively. 
 

Funds 

Received 
Source of funds  Amount (USD) Amount (JPY) Term Maturity Date 

2015-05-06 City Renewal Fund 15,000 1,836,900 7 years 2022-05-06 
2015-11-19 City Renewal Fund 15,000 1,746,000 7 years 2022-11-19 
2016-11-08 City Renewal Fund 30,000 3,101,512 7 years 2023-11-08 
2017-07-31 City Renewal Fund 30,000 3,279,000 7 years 2024-08-01 
2019-03-28 City Renewal Fund 30,000 3,235,400 7 years 2026-03-28 
2019-10-25 City Renewal Fund 10,000 1,057,800 7 years 2026-10-25 

 
The above debt differs in nature from regular borrowing because it has no repayment schedule and 
does not accrue interest. 

The terms of the agreement are as follows. 
1. "Pay-It-Forward" (PIF): Grace City Church sets aside 10% of the Worship Service Offering and 

Promise Offering, and twice a year, the PIF amount is used to fund the "CTC Tokyo Fund", a 
church planting fund. 

2. During the period between implementation and maturity (7 years), GCCT will set a target PIF for 
the full amount of the donation. Obligations not PIFed as of the maturity date will be 
forgiven. 

 
Grace City Church is currently developing a PIF plan.  In 2016 and 2017, we had hoped to make a 
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PIF of about 1 million yen, but due to our financial situation at the time, we decided to postpone the 
transfer.  Starting in 2018, we had been making regular payments to the CTC Tokyo fund. We had 
planned to do this on a regular basis and gradually increase the PIF amount as the church grew, but 
were unable to do so.  We were able to repay two 500,000 yen payments in 2020 and one 500,000 
yen payment in 2021 and 2022 respectively. These repayments will be used to support the next 
phase of new church development. 

 

Hope Ministry 
HOPE Ministries is a ministry that contributes by meeting the social needs of Tokyo. It was funded by 

Grace City Church's internal giving in the past but the expense was fully covered by designated 

offerings for the first time in 2022. The ministry's main activities include the Bento Project and the Nursing 

Home Visitation Project. This year, Grace City Church spent ¥330,732 for the HOPE ministry. 

 

Church Planting Fund 
The Church Planting Fund is for pioneering new churches in Tokyo. This ministry is funded by Grace 

City Church Tokyo's internal giving. For example, in 2019 we gave to Mustard Seed Christian Church 

Kobe. In 2022, Grace City spent ¥500,000 for church planting activities. 

 

Grace City Seminary Student Support Fund 
Grace City Theological Seminary Support Group is a fund to support seminary students in Tokyo. It 

supports Takashi Kurachi (graduated in March 2022) and Iori Hosokawa, students at Seiki Theological 

Seminary, Stuart Shirley, a student at Moore Theological College (Australia, graduated in November 

2022), and Satoshi Fukuda, a student at Christ Bible Seminary (Nagoya). They are supported by church 

members and individuals. This year, Grace City gathered 3,777,286 yen to support seminary students. 

 

Women’s Ministry SEW 
Grace City Church has been providing support to the women's ministry SEW, which provides 

discipleship training and support to women, based on Grace City Church Tokyo, since January 2019, 

with a contribution of JPY ¥1,250,000 in 2022. 

 

Contact us 

finance@gracecitychurch.jp 
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Grace City Church Tokyo Profit and Loss Statement
January February March April May June July August September October November December FY2022

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
Revenue…① 2,191,082 1,388,178 1,712,004 4,421,151 3,328,140 6,855,195 3,487,890 3,231,946 2,664,916 1,771,575 1,851,281 3,548,328 36,451,686

Offering 2,191,082 1,388,178 1,712,004 4,421,151 3,328,140 6,855,195 3,487,890 3,231,946 2,664,916 1,771,575 1,851,281 3,548,328 36,451,686
(Domestic Offerings) 1,636,412 1,056,508 1,477,334 3,168,608 2,200,700 2,587,515 1,508,550 1,600,216 2,046,576 1,202,235 1,259,941 1,836,008 21,580,603
(Overseas Offerings-transfer/credit card) 409,670 179,670 134,670 119,670 679,670 3,199,670 809,670 630,040 309,670 164,670 345,670 209,670 7,192,410
(Designated Offerings) 145,000 152,000 100,000 1,116,873 362,670 989,010 878,670 951,690 241,670 178,670 177,670 1,455,650 6,749,573
(In-Service Offerings) 0 0 0 16,000 85,100 79,000 291,000 50,000 67,000 226,000 68,000 47,000 929,100

Other Income…② 0 38 0 0 0 0 0 45 0 475,000 0 8,190 483,273
Other Income 0 0 0 0 0 0 0 0 0 475,000 0 8,190 483,190
Interest Income 0 38 0 0 0 0 0 45 0 0 0 0 83

Total Revenue…③(=①+②) 2,191,082 1,388,216 1,712,004 4,421,151 3,328,140 6,855,195 3,487,890 3,231,991 2,664,916 2,246,575 1,851,281 3,556,518 36,934,959

Total Admin Expenses…④ 888,598 850,421 1,147,327 1,234,383 1,395,058 2,132,715 1,437,878 1,376,740 1,063,262 1,172,536 1,518,350 1,936,436 16,153,704
Admin Expenses 220,348 247,004 558,910 256,514 333,224 510,026 357,604 369,246 373,194 353,808 391,820 264,902 4,236,600

(Housing and Office Rental) 198,000 198,000 487,000 198,000 198,000 198,000 198,000 198,000 198,000 198,000 198,000 198,000 2,665,000
(JPM Service Fee) 15,000 15,000 15,000 20,000 0 40,000 20,000 20,000 20,000 20,000 20,000 20,000 225,000
(Accounting Fee) 0 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 0 300,000
(Design Fee) 0 0 0 0 100,000 100,000 100,000 100,000 100,000 100,000 100,000 0 700,000
(Bank Charges) 7,348 4,004 2,970 8,514 3,894 4,400 7,194 4,774 4,114 5,808 6,160 6,644 65,824
(Office Equipment) 0 0 0 0 0 4,502 0 550 0 0 396 198 5,646
(Gift) 0 0 23,200 0 0 35,796 0 8,808 0 0 0 0 67,804
(Staff Training) 0 0 0 0 0 0 0 0 21,000 0 2,978 40,000 63,978
(Meeting Cost) 0 0 0 0 0 21,644 800 450 0 0 10,301 0 33,195
(Printing Cost) 0 0 0 0 0 2,040 1,610 580 80 0 1,970 60 6,340
(Communication Expenses) 0 0 740 0 1,330 73,644 0 6,084 0 0 22,015 0 103,813

Salaries 646,250 566,417 566,417 858,989 981,974 1,521,365 981,974 981,974 633,814 760,728 987,894 1,529,749 11,017,545
(Staff Salary) 419,355 500,000 500,000 755,000 850,000 850,000 850,000 850,000 490,000 490,000 850,000 850,000 8,254,355
(Staff Bonus) 200,000 0 0 0 0 465,000 0 0 0 0 0 465,000 1,130,000
(Staff Pension and Insurance) 26,895 66,417 66,417 103,989 131,974 206,365 131,974 131,974 143,814 270,728 137,894 214,749 1,633,190
(Retierment Benefits for Pastor) 0 0 0 0 0 0 0 0 0 0 0 0 0

Transportation 22,000 37,000 22,000 118,880 79,860 101,324 98,300 25,520 56,254 58,000 138,636 141,785 899,559
(Vehicle Expenses) 22,000 22,000 22,000 118,880 22,000 36,724 22,000 22,000 56,254 22,000 103,296 138,475 607,629
(Transportation Expenses) 0 15,000 0 0 57,860 64,600 76,300 3,520 0 36,000 35,340 3,310 291,930
(Business Travel Expenses) 0 0 0 0 0 0 0 0 0 0 0 0 0

Mission & Evangelism Expenses…⑤ 22,553 9,043 18,062 41,434 0 97,778 43,710 17,412 22,676 471,855 109,321 214,942 1,068,786
(Missions & Evangelism Expenses) 0 0 0 8,760 0 13,287 17,020 0 592 0 6,960 149,541 196,160
(Faith&Art) 0 0 0 0 0 2,000 0 0 0 0 0 0 2,000
(Faith&Work) 0 0 0 0 0 0 0 0 0 0 0 0 0
(Community Formation) 0 0 0 0 0 24,452 0 0 1,000 444,216 58,509 0 528,177
(Family Ministry) 0 0 0 0 0 4,885 3,416 0 0 0 3,416 0 11,717
(Hope Ministry) 22,553 9,043 18,062 32,674 0 53,154 23,274 17,412 21,084 27,639 40,436 65,401 330,732
(Books) 0 0 0 0 0 0 0 0 0 0 0 0 0

Worship Related Expenses…⑥ 542,624 530,796 0 1,345,992 529,496 516,496 897,496 496,496 20,000 684,996 1,109,372 1,129,372 7,803,136
(Hall Rental Cost) 173,624 510,796 0 1,036,992 529,496 516,496 626,496 496,496 0 644,996 1,109,372 1,109,372 6,754,136
(Honorarium) 369,000 20,000 0 309,000 0 0 271,000 0 20,000 40,000 0 20,000 1,049,000

Support for External Ministry…⑦ 150,000 150,000 150,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 0 1,250,000
(Women's Ministry) 150,000 150,000 150,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 0 1,250,000

Other Expenses…⑧ 775,000 0 0 404,750 87,750 100,750 1,678,750 1,077,750 175,500 853,300 687,750 349,286 6,190,586
(Church Planting Activities) 0 0 0 0 0 0 500,000 0 0 0 0 0 500,000
(Sminary Student Supports through
Designated Offering) 715,000 0 0 404,750 87,750 87,750 1,178,750 87,750 175,500 363,000 87,750 349,286 3,537,286

(Seminary Student Support burdened by
GCCT) 60,000 0 0 0 0 0 0 120,000 0 60,000 0 0 240,000

(SALT MFund) 0 0 0 0 0 0 0 0 0 0 600,000 0 600,000
(Contribution to PCJ) 0 0 0 0 0 0 0 0 0 0 0 0 0
(Others) 0 0 0 0 0 13,000 0 870,000 0 430,300 0 0 1,313,300

Total Expenses…⑨(=④+⑤+⑥+⑦+⑧) 2,378,775 1,540,260 1,315,389 3,126,559 2,112,304 2,947,739 4,157,834 3,068,398 1,381,438 3,282,687 3,524,793 3,630,036 32,466,212

Net Profit/Loss…⑩(=③-⑨) -187,693 -152,044 396,615 1,294,592 1,215,836 3,907,456 -669,944 163,593 1,283,478 -1,036,112 -1,673,512 -73,518 4,468,747

Cash Balance 10,783,793 10,631,749 11,028,364 12,322,956 13,538,792 17,446,248 16,776,304 16,939,897 18,223,375 17,187,263 15,513,751 15,440,233 15,440,233

(JPY)
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Mission Cooperation 
We are working with various mission organizations in order to fulfill Grace City's vision "to fill Tokyo with 

God's grace by producing disciples of Christ."  Of course, Grace City cannot accomplish this alone if 
everyone in Tokyo is to hear the gospel of Christ and the Kingdom of God is to come. We need to 
cooperate with many churches, and it is important to cooperate not only with churches but also with 
various ministries that are committed to missions. 
 

Community Arts Tokyo 
 Grace City's mission includes the renewal of cities through the gospel so that culture may reveal 
the glory of God. Through the arts, Community Arts Tokyo connects the community to society and 
daily life, helping us to better understand the gospel and engage with the world. Grace City and 
CAT collaborate through arts festivals and events.  http://www.communityarts.jp/ 
 
Light Project 

The Light Project is a ministry that connects faith and work through the gospel and helps people 
rediscover the meaning of the work that occupies the majority of their time in life. The learning and 
resources provided by the Light Project are a great help to Grace City's ministry. We encourage as 
many people as possible to participate in the course of study offered by the Light Project.  
https://lightproject.jp/ 
 
Tokyo Marunouchi Partnership (TMP) 
 This Marunouchi-focused ministry includes an office group offering Bible studies, the Samurai 
Project, an internship training that produces servant leaders, and church planters. By working 
together we will be able to bring the gospel movement to Tokyo.  
https://tokyomarunouchipartnership.com/ 
 
SEW | Support, Serve, and Send Empowering Women 
 Women's ministry SEW aims to help women, created by God, discover their true beauty, gain true 
confidence through the gospel, find the meaning of life in God's Word, and serve with joy. We 
encourage gospel-centered living and provide learning and training to develop women leaders. 
 
JPM／Mission To The World (MTW) 

Japan Presbyterian Mission is the Japanese affiliate of Mission to the World, a world missionary 
organization of the Presbyterian Church in America.  Including missionaries in Grace City (Roger & 
Abi Lowther and Ellie Honea), JPM has 8 mission teams in Chiba, Tokyo, and Nagoya in addition to 
the headquarters team. 

 
SEND International 

SEND, a world missionary organization, has been starting and developing churches, high school 
evangelism, ministry in Tohoku, and sending missionaries (Joel & Elaine Loewen) to Grace City. 

 
The Evangelical Alliance Mission (TEAM) 
TEAM has sent missionaries all over the world and has done great work in Japan in the camp ministry 
as well as church planting. They have sent intern missionaries (Matt & Tori Jansson) to Grace City. 
 
 




