
2020
年次報告書

ANNUAL REPORT
ENGLISH



 

Grace City Church Tokyo Annual Report 2020  
www.gracecitychurch.jp 

 

1 

2020 年度 グレースシティチャーチ東京 年次報告書 
2020 Grace City Church Tokyo Annual Report 
 

Grace City Vision & Mission 
 

Grace City is a gospel-centered community. Our mission is, through faithful 
Bible teaching and worship, to see people’s lives remade, to help restore our 
communities, to contribute to the renewal of culture, to respond to the suffering 
in our society, and to bring an evangelistic gospel movement from Tokyo to the 
world. 

 
 

Greetings 
 
 I would like to express my heartfelt gratitude and joy in the Lord to the 

members of Grace City and everyone involved in worship and ministry. 
However, due to the outbreak of the new coronavirus infection, it was 
unfortunate that we were not able to hold sufficient celebrations and 
commemorative events. Nevertheless, the Lord is alive and at work; two were 
baptized and three became members of Grace City. Even in our times of 
hardship and perseverance, God is gracious and true. Let us remember once 
again the power of the gospel of Jesus, who endured the suffering and death 
of the cross. 

 
Although we could not gather at the same place together, we were able to 

unite our hearts by the Holy Spirit and offer worship from different places. I would 
like to thank God that we were able to worship without a single break. This was 
made possible by new technology volunteers who helped with filming and 
distribution. We also had people who opened their homes as worship stations. 
 

In a way, 2020 can be called the "first year of ICT" in the gospel ministry. Our 
children, Grace Kids and Youth (middle and high school students), studied the 
Bible online every week using Zoom. We appreciate the patience of the children 
and the cooperation of their parents. Many community groups are also studying 
the Word online and sharing their lives. Prayer groups, men's groups, women's 
prayer groups, marriage seminars, etc. have all thoughtfully used online 
technology to advance their ministries. Some of you may have been able to 
participate only because you were online. 
 
"Call to me, and I will answer you, and tell you great and hidden things that you 
have not known."  "Behold, I will bring to it health and healing, and I will heal 
them and reveal to them abundance of prosperity and security.”    (Jeremiah 
33:3,6) 
 
The effects of the corona will continue for a while longer. Therefore, let us keep 
our eyes on God's promises and wait for the restoration and healing that He is 
going to give. May the protection and help of the great God be abundantly 
upon each and every one of you. 
 
Blessings from the Lord! 
Makoto Fukuda 
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WORSHIP & FELLOWSHIP 
 
2020 Praise Highlights | 
 

We are thankful for God’s faithfulness in providing a way for Grace City through 
each of the many unexpected challenges of 2020. We praise God for allowing 
Grace City to continue to worship every Sunday, despite numerous obstacles 
and changes. We praise God for providing the staff and technical skills to 
stream worship online when large in-person gatherings became impossible. We 
are incredibly grateful for those that opened their homes to be worship stations 
and for all who participated in making community happen in small groups 
around the city. We praise God for the staff and volunteers that continued to 
support the children’s and youth ministries as well as the other work of the 
church during this time of danger and difficulty. We are so grateful for God 
bringing Matt and Tori Jansson to join our staff team and for their dedication to 
helping the youth group as well as worship set up, sound, and logistics. We 
praise God for Yoshito Nagano who served faithfully from April as a TCU intern 
helping with the youth group and worship services and who will continue with 
Grace City through all of 2021. We are grateful for the diligence and sacrificial 
care of the Grace City community towards one another while continuing to 
provide worship and ministry opportunities, but also realize that God has 
protected our community from covid clusters and serious illness through 2020. 

 

We have been greatly blessed in 2020 by the energy and power of the singles 
that have shared their homes for worship stations and community groups, 
shared their testimonies with the congregation, and sacrificially supported and 
participated in worship over this last year. We rejoice that two marriages were 
celebrated and two babies were born to the Grace City community in 2020! 
We delight that God continues to build up worshipping families in our midst. 
Grace Kids continued to meet and practice music online and enjoyed one in-
person Kids’ gathering before Christmas to record a worship song. We thank 
God that the youth continued to meet every week and to help with worship set 
up at OCC. We pray that every one of these young people would mature to 
be leaders in their environments and in the church’s worship.  And we stand 
amazed at God’s work in our hearts, bringing 2 people to baptism, 3 others to 
join the Grace City community as members, and maturing all of us even during 
this time of separation and anxiety. We do not know what the future holds, but 
we know that God’s plan is good and he will always be with his church. May 
we continue to worship him with joy!  
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The internal worship offerings for 2020 were ¥19,530,340JPY. This is a slight increase 
from the 2019 offerings. We realize with gratefulness that with worship happening 
in small groups mainly in homes, we were able to cover all expenses for 2020. We 
praise God for his faithfulness to all of the churches in the Grace Network and 
that all except for one were able to continue to worship through 2020.  
 
We rejoice that new churches in Tokyo and the Grace Network (Tokyo Center 
Church with Akiya Shimomura) actually started worship during 2020 and one 
network church (Redeemer Roppongi Church with Christian Zebley) moved from 
bi-weekly to weekly worship. We look forward to God’s continued work in this 
great city to raise up more worshippers in his kingdom. May God continue to fill 
Tokyo with the gospel! 
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Prayer Requests | 
 
• That God would give us creative ideas for how to go about gathered worship 

in the future, using what we have learned from the COVID period 
• That God would give us wisdom and courage to pursue deep fellowship 

even in the midst of separation and anxiety and that he would strengthen 
our worship and our faith in our weakness 

• That more leaders and volunteers would be raised up to promote worship 
stations and eventually meet the needs of full gathered worship when the 
time comes 

• That God would continue to give us all generous hearts, rejoicing to share 
the gospel in Tokyo, that what is needed for Grace City would be provided 
abundantly and more people would meet Jesus 
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Community Formation 1 
 
“Behold, how good and pleasant it is when brothers dwell in unity!”  (Psalm 133:1) 
 
Praise the Lord! As the Psalmist sings of the happiness of the brethren living 
together as one, we need to gather together, not only in Sunday worship, but 
also in our daily lives, to be encouraged by the Word of the Lord, and to be 
renewed daily as we adapt the gospel to our lives. People who live in cities often 
feel lonely, so the restoration and development of community is very important. 
 
Community Groups | (8 locations in Tokyo)Leadership meetings held every other 
monthStudying the Bible together, sharing our lives with each other, experiencing 
Christ, serving with love, and witnessing of the gospel. 
 
2020 Praise Highlights  
Due to the spread of the new coronavirus infection, it has become difficult to meet 
and hold community groups live.  However, with the use of online tools such as 
ZOOM, we were able to continue our community groups.  In addition, Community 
Group leaders are encouraged to receive regular mentoring and are developing 
maturity as disciples of Christ. 
 

Prayer Requests 
•Pray that all the people who gather at Grace 
City will be connected to a Community Group. 
•Pray that the mentoring of the leaders will be 
blessed and that they will become spiritually 
mature. 
•Pray that the Lord will make it possible for us 
to meet together again soon. 
 
 
 

Community Events 
Due to the outbreak of the coronavirus, retreats, parties, and events were not able 
to be held in 2020. May the Lord allow us to gather together again soon. 
 
Prayer Ministry (3rd Sunday of each month, online after worship service)  
Participation: Around 10-15 people each month | 
Interceding and praying for the church to grow as a community with Jesus Christ as 
its head and to meet the various needs of society.Because it was held online, 
participants from outside the metropolitan area were also given the opportunity to 
attend. 
 
Prayer Requests 
•Pray for the equipping of prayer meeting leaders and for more frequent meetings.  
•Pray for the Prayer Walk to resume  
•Pray for members to be added to the management team. 
 



 

Grace City Church Tokyo Annual Report 2020  
www.gracecitychurch.jp 

 

6 

2020 年度 グレースシティチャーチ東京 年次報告書 
2020 Grace City Church Tokyo Annual Report 
 

Women's Ministries|Prayer for Women|once a month, online| 
Since we started in September 2019, we have grown as a safe place to share and 
pray together while learning to pray for ourselves, to know the nature of God, and 
to repent. One of the advantages of the online format is that participants from all 
over the country are able to attend, and participants from outside the 
metropolitan area have been given the opportunity to attend. In the summer,  
we invited a special lecturer from overseas to learn about breathing techniques 
and Christian meditation. 
 
Community Formation 2 
 
Family Ministry 
Due to the coronavirus, the Sunday Nursery has been suspended. The people who 
have been involved in the Nursery are praying together for the kids on a regular basis.  
 
Grace Kids| is held weekly online using ZOOM. New kids have also been given the 
opportunity to participate.  
 
Youth Ministries| met online via ZOOM until the government declared a state of 
emergency, but after the state of emergency was lifted, we were able to meet 
weekly at Tsukishima and other locations with thorough infection control measures in 
place. 
 
Kids Christmas Praise 
We recorded praise for the Christmas service. We were able to meet face to face 
for the first time in about 10 months, and it was a fun time to praise together. 

 

 
 

2020 Praise Highlight 
The coronavirus forced us to do our ministry online, but our youth ministry members 
took the initiative to gather and go on a retreat to Lake Yamanaka. 
Even though we were online, all the kids came together with smiles on their faces. 
 
Prayer Requests 
• Pray that as the number of guys and girls changes among the youth, that 

appropriate leaders can be found. 
• Pray that the kids will be able to gather together as soon as the coronavirus 

infection is under control. 
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CITY RENEWAL MINISTRIES 1 – Faith & Work 
The City Renewal Ministries aims to transform and restore the city with the gospel 
through work and the arts.  
 
2020 Praise Highlight |  
 
LIGHT Project |  God continued to guide this project and train each and every 
one of the participants. Faith and Work trainings and seminars were able to hold 
online, and the region of participants expanded greatly. The project officially 
became a legal entity in June 2020. 
 
Lunchtime Meeting | Due to the lack of participants from our church and lack of 
resources, the program will end in March 2020. 
 
LIGHT Project | To encourage and equip Christians in the marketplace to let their 
light shine where they work.  
 
Faith and Work Training Course (Basic) |  
The project held one online fall with 27 participants from 20 churches. The 
participants came from all over Japan and Japanese Christians working in Asia and 
Europe, giving the course a large regional reach. The experience explores that God 
was at work from the beginning, the true meaning of work and rest, and serving God 
through work as a Christian. 
God has dealt with each of participants uniquely. 
 
“COVID-19 and the Gospel” Seminars |  
The project offered the free seminars and follow-up sessions in May and June, in both 
Japanese and English, partnering with Global Faith & Work Initiative (GFWI) at 
Redeemer City to City and City to City Japan. The first seminar was held 15 times, 
with follow-up sessions afterwards. The total number of seminar beneficiaries, 
including not only working Christians but also pastors, church planters, missionaries, 
church leaders, etc., was 200 people. For those of who could not attend this seminar, 
we made a video and posted on our website. We also posted an additional 
information to deepen and apply the seminar. (See our website at 
www.lightproject.jp) 
 
Prayer Request | 
May we follow God's guidance and plan as we move forward in this ministry.  
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City Renewal 2: Faith and Art 
  
Grace City Church Tokyo desires to see the city and people's lives 
transformed and renewed by the gospel. We believe that transformation 
through the gospel has a profound impact not only on individuals, but on 
the culture of an entire city. 
 
Art Festivals | 
Due to the spread of the new coronavirus, most art events have been 
cancelled.  The June 27, 2020 International Arts and Culture festival 
called "REACH - Beyond the Limits" at the Tokyo International Forum to 
celebrate the Tokyo Olympics was cancelled. 
 
Grace City Gospel Choir | 
Meetings were held online.  A virtual recording was put together by 25 
people who were a part of the choir at one time. 
 
Partnership | 
Community Arts Tokyo supports the work of transforming lives through the 
arts and building up the church community through human connection. 
www.communityarts.jp 
 
Prayer Requests | 
• Pray that God would work in our creativity so that the power and impact of the 

gospel would be expressed in every part of people's lives. 
• Pray that we will be given art spaces that we can use for mission. 
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HOPE 
 
Prayer, fasting, and acts of mercy are recognized as three biblical pillars of good works 
in the Christian Faith. Grace City’s Hope Ministries sees to demonstrate leadership, take 
the initiative to identify the needs of those who are struggling, and share daily bread with 
them as brothers and sisters. These works might be small, but through them we are trained 
for continued and growing ministry, and we gain new friends. And as we serve the needs 
of the city, we are transformed into the likeness of Jesus.  
 
Obento Project ｜ Every other week, 24 times a year ｜  
Number of participants: 10 ｜ Distribute lunch boxes and clothing to the homeless in 
the Outer Gardens of the Imperial Palace, and Gyoko-Dori area, and talk with them 
to serve them and build trusting relationships. 
 
2020 Praise Highlight | 
• We are looking forward to the resumption of live worship and the Christmas party. 
• New volunteers were brought in, especially from Grace City. 
• We collected clothing donations for the first time in the summer and were able 

to use some of it to prepare winter clothing early. 
• By helping to publish an essay by a person living on the street (Dutchie), we were 

given an opportunity for new collaboration.  It will also help us to learn again 
about the needs of living on the street. 

 
Prayer Requests| 
• Pray that the Lord will continue to protect the needs and safety of those who are 

living on the streets due to the Corona disaster. 
• Pray that our brothers and sisters who are living on the streets will ask the Lord to 

help them get off the streets. 
 

 
 
 
Retirement Home Visits| 
Due to the spread of the new coronavirus, this year's visitation was cancelled. We 
are praying and believing that the Lord will lead us to resume our ministry there. 
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Movement｜Church Planting Movement 
 
God is doing His work of salvation even in the midst of a corona epidemic. When we are 
afflicted by this plague, we remember the cross of the Lord Jesus, and expect great 
restoration and healing to take place in the midst of suffering, so that the Kingdom of 
God may finally be fully manifested. 
 
“Call to me and I will answer you, and will tell you great and hidden things that you have 
not known.” 
 
“Behold, I will bring to it health and healing, and I will heal them and reveal to them 
abundance of prosperity and security.”   (Jeremiah 33:3,6) 
 
2020 Praise Highlight| 
• The Tokyo-Marunouchi Partnership, launched by Thierry Richards, has started an 

"Office Group" for Bible study in Marunouchi. Due to the corona outbreak, it is online, 
but we are thankful for the progress of this new ministry. Also, preparations are 
underway for SAMURAI PROJECTS, an internship training program, which will begin in 
April 2021. 

• Grace Church Planter Network has been holding regular "movement meetings" with 
about 30 people to provide encouragement for them. Akiya Shimomura, who did 
an internship at Grace City, started Tokyo Center Church in April 2020. 

• City to City Japan conducted a two-week "Japan Intensive" training in October to 
advance the church planting movement in major cities in Japan. The training was 
the first of its kind to be conducted in Japanese and brought together 16 church 
planters and more than 30 observers. 

 

 
 
Prayer Requests 
• For Grace City to grow as a church that can send out church planters and disciples 

of Christ who will become city leaders for the gospel movement. 
• That we would be given the resources (human resources, finances, wisdom) 

necessary to advance the gospel movement, that we would be blessed by the 
church plants that are already underway, and that new plants would be initiated. 

• That the Grace Church Planting Network would be used to serve the Tokyo 
metropolitan area, and that City to City Japan would be able to spread the gospel 
movement to other major cities in Japan. 
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Church Administration  
 
Due to the effects of the coronavirus, the online worship service started on Sunday, March 

1. In order for Grace City to fill Tokyo with the gospel, there are two ministries: Information & 
Communication, which encourages the body of Christ while sending out appropriate 
information, and Accounting, which supports the church financially by partnering with the 
gospel and giving offerings. Even though the form of ministry had to change to be more 
online-centric, when these are used with God's love, they contribute to the expansion of the 
gospel and make possible the ongoing work of missions. We sincerely appreciate that many 
of you support us through your prayers and offerings, and support the dissemination of the 
gospel.  Please see pages 14-15 for the treasurer's report.  

 
Highlights of 2020| 
• That the weekly worship service (online) was observed even in the Corona disaster. 
• Communication was maintained through the use of various online tools (Zoom and SNS). 

 
Information & Communication |Communication between teams  

Due to the inability to gather in large numbers during the Corona disaster, a new team 
was formed for the Youtube feed for praise, sound, delivery, PowerPoint, etc. 
Information dissemination through social networking sites was frequently done. Website 
management, weekly emails (at least twice a week), IG (Instagram) collaboration with visual 
artists (daily updates for awhile), Facebook updates (twice a week + daily during prayer 
campaigns). The worship messages were translated into English. 

 
2020 Praise Highlights | 
• The launch of Grace City's Youtube channel, where weekly Sunday services are streamed. 
• That we were able to smoothly switch to an online presence with the change in information 

dissemination about worship. 
• The Lord gave us wisdom on how to run the church online, and various helpers were given 

to us. 
• I was able to get used to communicating using online tools (Zoom and SNS). 

 
Prayer Requests|  
• In the Corona disaster, we need to connect with each other and encourage each other 

even though it is not possible to gather as a large group of people. Pray that we can respect 
each other as the body of Christ, accepting and acknowledging each other's weaknesses. 
• For us to be able to minister efficiently and effectively through various media to fill Tokyo 

with the gospel. 
• Pray that we will be given sufficient human resources with the necessary gifts to do so. 

 
Media Team |  
Continued regular updates on Facebook, weekly emails, and irregular updates on IG 
(Instagram) to encourage the work of filling Tokyo with the gospel through the Internet. 
 
2020 Praise Highlight| 
We were able to send out information that could not be accomplished through the church 
website alone.Through Youtube, Facebook and Instagram, we were able to send out the 
Word of God to a diversified audience. 
 
Prayer Requests| 
• Media Team: Please pray that we will be given the necessary resources to send out 

information to fill Tokyo with the gospel. 
• Pray for God's love and the gospel-centered message will reach many people.  
• Pray for more opportunities for creative people to be used and encouraged by the gospel. 
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活動計算書 Income Statement 

2020/1/1 ~ 2020/12/31 
単位︓円  Unit: Yen 

経常収⼊ 
Revenue 

 

2019 年度決算 
2019 Results 

2020 年度決算 
2020 Results 

2021 年度予算 
2021 Budget 

2021 年度補正予算 
2021 Revised 

Budget 

教会内献⾦収⼊ 
Internal Church Donations 

18,257,769 19,530,340 20,000,000 17,500,000 

海外献⾦収⼊ 
Overseas Donations 

9,458,703 4,573,158 6,000,000 6,000,000 

その他収⼊ 
Other Revenue 

4,926,550 4,720,925 5,100,000 5,100,000 

借⼊⾦ 
Loan 

4,293,200 0 0 0 

収⼊合計 
Total Revenues 

36,936,222 28,824,423 31,100,000 28,600,000 

経常費⽤ 
Expenses 

    

⼀般管理費 
General Administration 
Expenses 

14,540,729 15,511,516 16,720,000 16,720,000 

宣教・伝道費 
Missions & Evangelism 
Expenses 

3,604,860 1,926,735 960,000 960,000 

礼拝関係費 
Worship Related Expenses 

11,900,942 3,061,890 8,000,000 4,000,000 

その他費⽤ 
Other Expenses 

3,711,829 5,668,003 6,900,000 6,900,000 

経常費⽤合計 
Total Expenses 

33,758,360 26,168,144 32,580,000 28,580,000 

  損益 
  Net Income 

3,177,862 2,656,279 -1,480,000 20,000 
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貸借対照表 Balance Sheet 
2020 年 12 ⽉ 31 ⽇現在 

 

資産部 
Assets 

2019 年 12 ⽉ 31 ⽇現在 
As of 12/31/2019 

2020 年 12 ⽉ 31 ⽇現在 
12/31/2020 

現⾦  Cash 10,432,636 13,289,481 

資産合計 Total Assets 10,432,636 13,289,481 

負債部 
Liabilities 

  

City to City Renewal Fund 14,256,612 13,256,612 

負債合計 Total Liabilities 14,256,612 13,256,612 

  正味財産 Net Assets  (3,823,976) 32,869 

 
Balance Sheet 

 
 

Assets 
 

As of 12/31/2019 
 

12/31/2020 

Cash 10,432,636 13,289,481 

Total Assets 10,432,636 13,289,481 

 
Liabilities   

City to City Renewal Fund 14,256,612 13,256,612 

Total Liabilities 14,256,612 13,256,612 

 Net Assets  (3,823,976) 32,869 

 
Revenue 
 
Total income for 2020 was approximately 28.8 million yen, a decrease of 8.1 million yen (22%) compared to 
2019. The breakdown of income is about 19.5 million yen in intra-church donations and about 4.6 million yen in 
overseas donations. Compared to 2019, overseas donations were about half, but intra-church donations 
increased about 1.3 million yen.  Compared to the 2020 budget, the budget for intra-church and overseas 
giving was 18.5 million yen (domestic) and 10 million yen (overseas) respectively. While the budget for total 
income was ¥30.9 million, Grace City Church came in at about ¥28.8 million (minus about ¥2.1 million from the 
budgeted amount). 
 
Expenses 
Expenses are divided into four categories: general administration, mission and evangelism, worship-related 
expenses, and other expenses. Important expenses are worship site rental, salaries, and office rent. Please refer 
to the attached sheet for a breakdown and details of each expense account. 
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Long-term Obligations 
 
Long-term debt at the end of the year was ¥13,256,612, the entire balance of which was funded by 
Redeemer City to City Renewal Fund.  This was signed in February 2015 in the amount of $120,000 and has 
been paid annually in the amount of $30,000.  The last payment, which was due in December 2018, was 
made in March 2019.  Another payment was made in October 2019 as a result of the newsletter issued after 
the September 2019 vision meeting. 
 

 
Funds Received 

 
Source of funds 

 
Amount (USD) 

 
Amount (JPY) 

 
Term 

 
Maturity Date 

2015-05-06 City Renewal Fund 15,000 1,836,900 7 years 2022-05-06 

2015-11-19 City Renewal Fund 15,000 1,746,000 7 years 2022-11-19 

2016-11-08 City Renewal Fund 30,000 3,101,512 7 years 2023-11-08 

2017-07-31 City Renewal Fund 30,000 3,279,000 7 years 2024-08-01 

2019-03-28 City Renewal Fund 30,000 3,235,400 7 years 2026-03-28 

2019-10-25 City Renewal Fund 10,000 1,057,800 7 years 2026-10-25 

 
 
The above debt differs in nature from normal borrowing as there is no repayment schedule and no interest is 
charged. 
The terms of the agreement are as follows 
 
"Pay-It-Forward" (PIF): Grace City Church sets aside 10% of the Sunday offering and the pledged offering, and 
transfers the PIF amount twice a year to a designated account in the CTC Tokyo Fund, a fund that supports 
church planting. Between implementation and maturity (seven years), the GCCT will set a goal of making a 
PIF for the entire amount of the offering. Any debt that has not been paid forward as of the maturity date will 
be forgiven. 
 
Grace City Church is currently in the process of developing a PIF plan. In 2020, we were able to make two 
repayments of 500,000 yen, which will be used to support the next round of new church plants. 

 
Hope Ministry 
HOPE Ministries is a ministry that contributes to society while meeting the social needs of Tokyo. It is funded by 
the internal giving of Grace City Church. The main activities of this ministry include a Bento project and a project 
to visit nursing homes. This year, Grace City Church spent ¥392,688 for the HOPE ministry. 
 
LIGHT プロジェクト LIGHT Project 
 
The LIGHT Project is a discipleship training ministry that encourages and equips people to work in the general 
community in Tokyo. The project is funded by individuals in the US and the funds are managed individually. For 
more information, please contact Tomoko Sachs. lightproject.jp 
 
SALT Project 
 
The SALT Project is a ministry that was started to train servant leaders in Tokyo. There are no interns at this time, 
but we are hoping to produce workers who will be trained as interns in the future. 
 
Church Planting Fund 
 
The Church Planting Fund is a fund for the development of new churches in Tokyo. This ministry is funded by the 
internal giving of Grace City Church Tokyo. For example, in 2019, we donated to Mustard Seed Christian Church 
Kobe. This year, Grace City spent ¥1,001,300 for church planting activities. This includes a ¥1,000,000 repayment 
to Redeemer City to City's Renewal Fund. 
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Grace City Seminary Student Support Fund 
 
The Grace City Seminary Student Support Group is a fund to support seminary students in Tokyo. It currently 
supports Takashi Kurachi and Iori Hosokawa, both students at Covenant Seminary, and Stuart Sharry, a 
student at Moore Theological College (Australia). They are supported by church members and individuals. 
This year, Grace City spent ¥3,437,635 to support the seminary students. 
 
For questions or inquiries, please contact us at 
finance@gracecitychurch.jp 
 
 


